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1. Management Summary
Here are the EAC milestones of 2016:
•

Financials. The current situation leads to a yearly capital shrinkage of
approximately € 100 000. Running costs are kept at a minimum by keeping the
EAC at a minimum activity level;

•

Undertaking of the EAC 10th anniversary project “Saudade: A Project Celebrating
the Intersection of Archives and Art” which will occur in April 2018.

•

Website and social media statistics show that implementation of creative projects
(e.g. the exhibition “Expat Impressions of The Hague” and the “@WeAreXpats”
Twitter project) leads to a significant impact on the visibility and recognition of the
EAC;

•

The Director of the EAC became the President of Families in Global Transition in
October (until October 2018). This opportunity offers great possibilities for
bringing the EAC to the attention of (potential) partners and target groups;

•

Seven new private collections, one organisational archive and 11 additions to
previously acquired collections;

•

The constraint on working hours available to staff and the high turnover of
volunteers and team leaders, continues to limit the number of EAC projects and
volunteers. The total number of volunteers decreased to 23 (from 42 in 2014 and
29 in 2015), with an average of 11 volunteers engaged at the same time;

•

Recruitment of a new Office Manager.

3

The End of Year party, December 2016
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2. Report on Activities
2.1 Promotion related
In October the Director of the EAC became the President of FIGT 1 (for a two year period
until October 2018). FIGT is an American non-profit corporation with a mission to
promote cross-sector connections for sharing research and developing best practices that
support the growth, success and well-being of people crossing cultures around the world.
It was established in 1998 and its annual conferences attract a lot of people who are also
the EAC’s target group. Being the FIGT President will provide the EAC with important
additional exposure among potential donors and researchers. The 2017 annual
conference will take place in The Hague on 23-25 March.

2.1.1 Exhibition “Expat Impressions of The Hague”
In 2016 the EAC developed a booklet about exhibition display opportunities, including
benefits and costs, and circulated it to potentially interested parties. As a result, the
exhibition continued on tour throughout The Hague during 2016 at the following
locations:
− Feel at Home in The Hague fair, 31 January;
− British School in The Netherlands, 1-12 February;
− International School of The Hague, 7-18 March;
− The Hague University of Applied Sciences, 18 April - 4 May;
− WTC The Hague, 30 May - 30 June;
− American School of The Hague, 10 August - 16 September, including the 30th
Anniversary celebration for ACCESS (September 14).
Postcards collected at the various display locations have been archived and are also used
in the EAC’s social media campaigns, to a significant positive effect.

2.1.2 @WeAreXpats
In June 2016, the EAC created a new project called “@WeAreXpats”. It is meant to
engage social media users, expand the diversity of the collections held, and is a pilot
project archiving 21st century media.
“@WeAreXpats” is a Rotation Curation (RoCur) Twitter account where each week a
different expat from around the world tweets about his/her experiences. The project was
launched at the beginning of June, and as of November had 525 followers, as well as

1

Families in Global Transition.
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significant engagement on a diversity of topics from international events to everyday life
abroad. In 2016 curators tweeted from Germany, the Netherlands, Japan, England,
Scotland, Ireland, Australia, Greece, Belgium, Sweden, Indonesia, the US and South
Korea. The project is ongoing.

Website: www.wearexpats.org
Twitter address: https://twitter.com/wearexpats.
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2.1.3 EAC 10th anniversary project
In 2016 the EAC began work on a project to celebrate its 10th anniversary, which will
occur in April 2018. It is entitled: “Saudade 2: A Project Celebrating the Intersection of
Archives and Art”.
Collaborating once again with Natalie McIllroy, the artistic director for last year’s
exhibition, the EAC invited ten artists to select an item from the collection and create an
art piece in response. All of the art pieces will be created to fit inside Judy Moody
Stewart’s iconic suitcase.
Five of the chosen artists are from abroad, and five live and work in The Hague, although
several of these, including McIlroy herself, are expats here in the Netherlands. They were
chosen both for their affinity to archives and cultural heritage and a diversity of different
artistic styles and techniques.

The EAC plans to create a book based on the Saudade project, which will include the
chosen archival pieces out of the EAC’s collection, the art pieces created by the artists,
interviews with each artist and material documenting their creative process, as well as
essays analysing the project from multiple academic perspectives.
Twelve Twelve Gallery in The Hague has agreed to host an opening event and display the
suitcase and its contents in April 2018. After that, the Saudade suitcase will go on tour to
archives, bookstores, and other venues in the Netherlands, including Boekhandel
Dominicanen in Maastricht and The Hague Municipal Archives.

2

Suadade is a Portuguese word meaning profound longing for something or someone beloved and absent.
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2.1.4 Events
The EAC staff actively participated in a number of fairs and events in 2016. As usual, the
reactions were positive and people were curious to learn more about the EAC. The PR
activities were focused on keeping the EAC visibility at its current level.
The PR activities targeted different audiences and could be divided into the following
categories:
• Fairs targeting the expatriate community:
− Feel at Home in The Hague Fair (The Hague, 31 January);
− Expatica Fair - I Am Not a Tourist (Amsterdam, 2 October);
− Shell Outpost’s annual fair for international employees and partners (The
Hague, 7 November).
• Presentations/events organised by the EAC itself:
− Information Mornings for people interested in the EAC (9 February, 20 June);
− Session for students from Aniek Smit’s history class at Leiden University. This
educational session was the first of its kind the EAC has done. Both the
students and Aniek were impressed, and the EAC has decided to do more such
sessions at universities to increase its academic visibility (6 October).

• Other events:
− Director gave a presentation at the 4th Annual TCK/Global Nomad Conference
at Clark University (Worcester, USA, 27 February);
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−
−
−
−
−

−
−
−

Met with Stuart Hamilton, Deputy Secretary General/Director, Policy &
Advocacy at IFLA 3 (The Hague, 11 February);
Represented the EAC at the Information Markets at The Hague School of
Applied Sciences (The Hague, 2 February and 29 August)
Represented the EAC at FIGT 4 annual conference (Amsterdam, 10-12 March);
Gave presentation for students of Leiden University College (The Hague, 14
April);
Participated with a booth at History of The Hague Day, as well as hosted a
special presentation about the history of the EAC on the premises of the EAC
(The Hague, 16 April);
Attended TXT Magazine launch (produced by Leiden University Book and
Media Studies Master’s students) at Elsevier 5 (Amsterdam, 8 September);
Attended the 30th Anniversary Event for ACCESS (Wassenaar, 14 September);
Gave a presentation at Erasmus University History Department’s Master Thesis
Market (Rotterdam, 20 October).

3

International Federation of Library Associations and Institutions.
Families in Global Transition.
5
The Elsevier manager who organised the event came to a subsequent information morning, gave us access to an
internal company lifestyle magazine containing expat experiences, and is considering donating his own collection.
4
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2.1.5 Website and Social Media Statistics
In 2016 the EAC web traffic showed a dip after the considerable publicity generated by
efforts to promote the exhibition last year. Fortunately, the statistics were measurably
better than the year before, so the general trend continues upwards.
2016 compared to 2015

2016 compared to 2014
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Website statistics
−
−
−
−
−

5,194 users (down from 6,697 in 2015, but up from 3,826 in 2014);
18,100 page views (down from 36,218 in 2015, but up from 14,564 in 2014);
71.3% new visitors, 28.7% returning (similar to both 2014 and 2015);
59.41% from the Netherlands, 9.4% US, 6.4% UK;
Most popular pages (after homepage) – Get Involved, Research (the Get Involved
page is significantly more popular than in previous years, suggesting that people are
more interested in engaging with the EAC);
− Known traffic sources: 26% search, 22% direct, 30% referral, 21% social
− Top referrer: ACCESS
More detailed information about acquisition (how website users got there), audience
(where they’re from) and page views (what they looked at) can been found in Annex 1.
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Facebook
Numbers: Increase in Likes from 757 to 912.
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Engagement: Average post reach increased from 204 to 327 compared to 2015.

Twitter
Numbers: Follower count rose from 3685 to 4385.
Engagement: Average of 21,700 impressions per month, up from 14,000 in 2015.
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2.2 Acquisition and Archiving of Collections related
Similar to the previous year, in 2016 the EAC was mostly focused on the processing of the
existing collections, as well as further developing procedures and guidelines to facilitate
work efficiency. The EAC will do its utmost to finalise them by the end of 2017.
Therefore, the EAC kept refraining from actively seeking acquisition of new collections
and refraining from actively encouraging researchers, interns and volunteers to join the
EAC.

2.2.1 Acquisition
In 2016, the EAC acquired the following collections:
− 7 new accessions (postcards, interviews) for the individual and family archives (up
from two in 2015);
− One organisational archive – FAWCO 6, material from the 1930ths until now, on
loan for 10 years;
− Donation from the Dutch Ministry of Foreign Affairs – “Blauwe Gids (Blue Guide)”
volumes from 1957-1997, and “BZ-Blad (Foreign Affairs Newsletter)” volumes
from 1978-2002;
− 27 additions to the library (theses, books);
− 11 additions to existing archives (organisational and individual archives);
− 25 accessions of internally retrieved “orphan-documents” (i.e. photos and photo
albums, interviews & transcriptions, short memoirs).

The Expat Blog Archiving Project
To expand its collection the EAC has decided to create a database of blogs that fit
particular criteria and make it available to researchers. During the past two decades,
blogs have become an important medium through which expats record their experiences
and communicate them to loved ones back at home and friends around the world.
Unfortunately, due to the limitations of current internet search technology, researchers
often have a difficult time locating and identifying blogs that are interesting and useful
for research.
The project was begun in late 2016, with one volunteer, and will expand in 2017 by
involving a succession of interns and a volunteer. The aim is to start by looking for blogs

6

Federation of American Women’s Clubs Oversees.
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in countries where the EAC has no current holdings, in order to round out the current
collection, and progress from there.

2.2.2 Archiving
On 6 June 2016 the EAC signed a contract with the Archive School of Amsterdam
University of Applied Sciences that allows the EAC to use the expertise of Hans Waalwijk,
a highly regarded researcher. This contract was initiated to gain more knowledge about
legal aspects of donation agreements that the EAC holds (currently there are around 20
different types of these agreements) which in return has direct impact on the EAC’s
ability to make its collections available to researchers. In addition, it is planned to update
the existing donation agreement 7 taking into account the conditions of Dutch and
European laws on privacy and intellectual property rights.
On 13 June 2016 the EAC Board approved the Collecting Policy. The guidelines set forth in
this document provide an overview of the EAC’s existing holdings and govern the
acquisition of new material. The collecting policy is deliberately flexible to allow each
potential accession to be judged on its own merits.
In 2016 the EAC continued working on detailed procedures and guidelines for the
different stages of archiving in order to increase the efficiency of processing collections
and professionalize the workflow.
Because of the limited number of working hours available to staff and the turnover of
volunteers and team leaders, the number of projects and involved volunteers stayed low.
The following should be mentioned related to the processing:
− reorganisation and cataloguing of the library was restarted and is ongoing;
− inventory of the cumulative EAC holdings, both physical and digital is ongoing
(Orphan Project);
− process of identifying and tracing back material of the Shell Ladies Project
collection is ongoing – legal situation still needs to be redefined;
− Collection Mapping Project was initiated and is ongoing (i.e. reading existing
collections and completing a content specific questionnaire in order to standardise
collection related information);
− automated program to upload multiple data from Excel spreadsheets to the Adlib
database was installed and is being successfully used;
− several side projects related to the maintenance and usability of Adlib are still
ongoing;

7

Donation Agreement is now being called Depository Agreement.
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− processing of the RNW 8 collection is ongoing and is at its final stage;
− processing of the FAWCO 9 collection was initiated and is ongoing;
− processing of the Shell/Outpost collection is still ongoing.
The work on the following guidelines and procedures were still ongoing:
− Procedures for storing and labelling EAC material;
− Procedures for numbering EAC material;
− Volunteer guidelines for processing collections;
− Guidelines for describing collections in Adlib;
− Volunteer glossary for frequently used archival terms and expressions;
− Researcher procedures.

2.3 Research related
In 2016 the EAC was represented at the following events:
− The Hague University of Applied Sciences “Information Market” (The Hague,
2 February and 29 August);
− Erasmus University "Master Thesis Market” (Rotterdam, 17 October).
In 2016, seven researchers were hosted on-site at the EAC (compared to eight in 2015).
Research included the following topics and institutions:
− “National identity of Shell expat children during the time of Indonesian
independence” - research proposal for historical research methods class, Leiden
University College;
− “Identity of Third Cultural Kids” - Bachelor thesis Cultural Anthropology and
Development Sociology, Vrije Universiteit Amsterdam 10;
− “Young expats lives” – Doctoral research, University of Sheffield;
− “Expats” health care needs, expectations, aspirations, approaches and challenges article for scholarly journals, Wageningen University;
− “The use of home video to mediate and constitute a home away from home” Doctoral research, University of Groningen;
− “Expression of feelings and emotions in Expat’s personal documents such as
letters or diaries” - end-assignment, Open Universiteit; 11
8

Radio Nederland Wereldomroep.
Federation of American Women’s Clubs Overseas.
10
Free University Amsterdam.
11
Open University.
9
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− “Repatriation” - end-assignment for a writing course, Hogeschool voor
Journalistiek Utrecht 12.
The EAC also received several other enquiries from local and international researchers
requesting information regarding expatriate statistics and expatriate history. Many of
them the EAC assisted with general information.

2.4 Staff and Volunteers related
In 2016 the EAC employed the following staff members: Kristine Racina (Director), Eva
Barbisch (Archivist), Sarah Bringhurst Familia (PR), Catherine Swindles (Office Manager,
January – June) and Bernadette Heaps (Office Manager, June - December). The Director
was on maternity leave from 13 July until the end of the year. Han Kooy, the Chairman of
the Board replaced the Director during this period.
Volunteer activities at the EAC were undertaken by 23 persons (compared to 29 in 2015).
At any one time, there was an average of 11 volunteers working at the EAC (compared to
16 in 2015). On average, 2 volunteers worked on archival activities and 9 assisted with PR
and marketing activities. The EAC had one chronologist, who reviewed the pictures of
events with volunteers, staff, and assigned names, dates and anecdotes.
To demonstrate appreciation for their work, the EAC organised a guided tour for
volunteers. They enjoyed a visit to Atria, Institute on gender equality and women's
history, on 12 April. The End of Year Party for volunteers was held at restaurant LEEF
Tapas on 6 December.
In addition to volunteers, 3 interns assisted with the work of the EAC over 2016:
− A senior undergraduate in Art History at Bennington College, in Vermont, USA,
completed an internship between January and March. She assisted with PR and
completed several social media strategy projects for the EAC, as well as with an
archival project: Adlib data cleansing;
− A Master student from Erasmus University, in Rotterdam, the Netherlands,
completed an internship between January and April. He assisted with the
Collection Mapping project;
− A PhD student from University College London, UK, completed an internship
between October 2015 and February 2016. She assisted with the Collection
Mapping project.
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Annex 1: Website Statistics
Acquisition Overview:

Audience Overview:
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Behavior Overview:
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