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1. Management Summary
Here are the EAC milestones of 2017:
• Financials. The present situation leads to a yearly capital shrinkage of almost

€110,000 when keeping the EAC at the current activity level. Positive changes are
taking place. It is the intention to invest some or all EAC funds in the course of
2018. These decisions are being taken in close cooperation with Shell;
th

anniversary project Saudade: an
Intersection of Archives and Art that took place on 10 April 2018 (with the
preparations in 2017);

• An important focus in 2017 was the EAC 10

• The EAC acquired one new private collection, one organisational archive and ten

additions to existing collections;
• The EAC continues to attract researchers. It also receives a steady number of

internship requests (often combined with a research request). The quality of work
produced by the interns is high;
• Website and social media statistics continually shows that new, creative projects

(e.g. the @WeAreXpats Twitter project, 10th anniversary project) are needed to
sustain the interest in the EAC amongst its followers and to continue attracting
new people;
• A book, Global Mobilities: Refugees, Exiles, and Immigrants in Museums and

Archives, was published in January 2017. Chapter 16 is dedicated to the story of
the EAC;
• The Director continued to be the President of FIGT. The 2017 FIGT Annual

conference took place on 23-25 March in The Hague. The EAC actively participated
in this conference and organised a special Information Morning for its attendees
which brought a large number of people to the EAC;
• The total number of volunteers further decreased to 22 (from 42 in 2014, 29 in

2015 and 23 in 2016), with an average of 14 volunteers engaged at the same time;
• Recruitment of a new Office Manager.

3

The End of Year party, December 2017
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2. Report on Activities
2.1 Promotion related
Website and social media statistics shows that new, creative projects/ initiatives are
needed to sustain the interest in the EAC amongst its social media followers and to
continue to attract new people (e.g. researchers, donors, volunteers, interns).
In October 2016 the Director of the EAC became the President of Families in Global
Transition (FIGT). This role is for a two year period. The 2017 FIGT Annual Conference
took place in The Hague on 23-25 March. Being a member of FIGT provides the EAC with
important additional exposure among potential donors and researchers.

A book, Global Mobilities: Refugees, Exiles, and Immigrants in Museums and Archives,
was published in January 2017. Chapter 16 was co-authored by former EAC PR Manager
Peta Chow, former EAC board member Marijke Huisman and current EAC PR Manager
Sarah Bringhurst Familia. It tells the story of the EAC. The book is available in the EAC
library.

2.1.1 @WeAreXpats
The @WeAreXpats Rotation Curation (RoCur) Twitter account continued with success in
2017. It was also the subject of an entire class joint-taught by Dr. Manon Parry and
visiting U.S. Fulbright professor Dr. Amy K. Levin at the University of Amsterdam. In
October, PR Manager Sarah Bringhurst Familia and Archivist Eva Barbisch welcomed the
students at the EAC for an information session and research workshop.
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The students were introduced to the @WeAreXpats Twitter account, and divided into
small groups, each of which chose a particular week and curator to research further over
the course of the rest of the semester. By studying the tweets generated on the Twitter
account - as well as interviewing the curators themselves - the students were able to
approach the material from a critical perspective and created digital scrapbooks, which
will in the future appear on the EAC’s website.
Website: www.wearexpats.org
Twitter address: https://twitter.com/wearexpats

2.1.2 EAC 10th anniversary project
In 2016 the EAC began work on a project to celebrate its 10th anniversary, which took
place in April 2018. It is entitled: Saudade 1: an Intersection of Archives and Art. In 2017
this work continued.
Collaborating once again with Natalie McIlroy, the curator of the 2015 EAC exhibition, the
EAC invited ten artists to select an item from the EAC collection and create an art piece in
response. They were chosen both for their affinity to archives and cultural heritage and a
diversity of different artistic styles and techniques. All of the art pieces were created to
fit inside Judy Moody Stewart’s iconic suitcase. The suitcase symbolizes the many
journeys taken by the materials in the EAC archive, as well as their expatriate creators. It
is a reminder of the precious things – both tangible and intangible – that expats take with
them when they move to a new place. Nine of the ten pieces of art were submitted to
the EAC in 2017.

1

Suadade is a Portuguese word meaning profound longing for something or someone beloved and absent.
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The artists are Euf Lindeboom, Janne van Gilst, Masaaki Oyamada, Thomas Nondh
Jansen, Natalie McIlroy, Carla Wright, Christopher Squier, Kevin Andrew Morris, Monique
Prinsloo en Nico Angiuli. Five of the chosen artists are from abroad (USA, UK, South Africa
and Italy), and five live and work in The Hague, although several of these, including
Natalie McIlroy herself, are expats in the Netherlands.

The EAC has been actively seeking sponsors for its 10th anniversary project. One of the
first sponsors is the Mondriaan Fonds. The EAC submitted a number of fund applications,
i.e. Fonds1818, Bank Giro Loterij, VSB Fonds, Stroom PRO, which, unfortunately, were
rejected. The Municipality of The Hague changed their subsidy guidelines which meant
that the EAC would not qualify for financial support. A fundraising campaign was created
on Kickstarter.com which also didn’t succeed. The EAC continued to fundraise for this
project until April 2018.
In 2017 the EAC started to work on a book which is based on the Saudade project and
includes the chosen archival pieces out of the EAC’s collection, the art pieces created by
the artists, interviews with each artist and material documenting their creative process,
8

as well as essays analysing the project from multiple academic perspectives. In October
2017 the first documentation day took place during which Janne van Gilst and Thomas
Nondh Jansen photographed the art pieces and archives that inspired the artists.

In December 2017, the EAC met with Susana Carvalho of Atelier Carvalho Bernau Design
and was presented with the first version of this book. Throughout the project Carmen
Morlon has been taking pictures of the artists at work (for the ones located in The
Hague), the EAC, different meetings and other for this project related events. These
pictures are being used for social media, a number of them will also be used in the book.
The EAC started to work on promotional material, e.g. flyers and invitations. A video
explaining the project and goals of the Kickstarter campaign was created by Eran Zoref.
There are two versions of this video: one for the Kickstarter campaign, another one for
promotion of the project in general. The latter version of it has been used on social
media. An article about the EAC’s 10th anniversary project was published in the
Archivenblad nr.6, another article in the same magazine will appear in April 2018. ACCESS
approached the EAC and suggested to dedicate their March 2018 issue to the EAC and
archives in general. In 2017 the EAC started to work on this feature article. Excitement
about this project is slowly building amongst the general public, and the EAC is very much
looking forward to the opening of the exhibition on 10 April 2018.
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Twelve Twelve Gallery in The Hague hosted an opening event and displayed the suitcase
and its contents in April 2018. After that, the Saudade suitcase will go on tour to archives,
bookstores, and other venues in the Netherlands, including Boekhandel Dominicanen in
Maastricht and The Hague Municipal Archives.

2.1.3 Events
The EAC staff actively participated in a number of fairs and events in 2017. As usual, the
reactions were positive and people were curious to learn more about the EAC. The PR
activities were focused on keeping the EAC visibility at its current level.
The PR activities targeted different audiences and could be divided into the following
categories:
• Fairs targeting the expatriate community:
− Feel at Home in The Hague Fair (The Hague, 5 February);
− Volunteer The Hague Mix & Match Networking Event (The Hague, 14 June);
− Expatica Fair - I Am Not a Tourist (Amsterdam, 8 October).

• Presentations/events organised by the EAC itself:
− General Information Mornings for people interested in the EAC (14 February, 2

October);
− Special Information Mornings for the 2017 FIGT Annual Conference attendees,
members of the local Tri-Connect (I Am a Triangle) group, and Petroleum
Women’s Club The Hague (22 March, 6 June, 20 June);
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− Book launch for Martin Loeve’s play, Expatriate Encounters (9 November).

• Other events:
− Mondriaan Fonds New Year Reception. The EAC was invited because of recently
−
−
−

−

having been awarded a grant for the Saudade Project (Amsterdam, 11 January);
Open Amsterdam Inauguration, celebration of the rebranding of the former
ExpatCentre (Amsterdam, 26 January);
Represented the EAC at the 2017 FIGT Annual Conference (The Hague, 23-25
March);
Attended Web Archiving Conference which was organised by the School of
Advanced Study, University of London, the British Library, The National Archives
of the UK, the Oxford Internet Institute, Aarhus University, L’Institut des
sciences de la communication (CNRS, Paris-Sorbonne, UPMC), L3S Research
Center – Leibniz University Hannover, the Royal Library, Denmark, the
Bibliothèque nationale de France, L’Institut national de l’audiovisuel and AixMarseille University, International Internet Preservation Consortium (IIPC) and
Archives Unleashed (London, 14-16 June);
Presented at a special session on the Dutch Canon during the Value of Life
Conference at Wageningen University, entitled “Whose Heritages Matter?”
(Wageningen, 28 June);

− Had a booth at the International Metropolis Conference (The Hague, 18-21

September);
− Europeana Network Annual General Meeting (Milan, 6 December).
New Organisational Affiliations:
• Europeana Network;
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• EDAC (European Diary Archives and Collections).

2.1.4 Website and Social Media Statistics
In 2017 EAC web traffic was similar to 2016.

Website statistics
− 4,872 (relatively stable compared to 5,181 in 2016);
− 19,829 page views (up from 18,100 in 2016);
− 89% new visitors, 11% returning (similar to 2016);
− 43% from the Netherlands, 17% US, 5% UK;
− Most popular pages (after homepage) – Get Involved, Research (the Get Involved page

continues to improve in popularity, suggesting that people are more interested in
engaging with the EAC);
− Known traffic sources: 24% search, 39% direct, 24% referral, 11% social;
− Top referrer: ACCESS.

Facebook
Numbers: We hit 1000 likes in 2017! Increase in likes from 912 to 1003.
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Twitter
Numbers: Follower count rose from 4385 to 4900.

2.2 Acquisition and Archiving of Collections related
In 2017 the EAC was focused on the processing of the existing collections, as well as on
further development and implementation of archiving standards and procedures to
facilitate archival work’s efficiency. The EAC is planning to finalize these documents by
the end of 2018. Like in the past two years, the EAC kept refraining from actively seeking
acquisition of new collections and from actively encouraging researchers, interns and
volunteers to join the EAC. Nevertheless, the overall amount of performed work
remained stable compared to 2016.

2.2.1 Acquisition
In 2017, the EAC registered 52 accessions in the Adlib system, consisting of the following
acquisitions:
− One big family archive;
2
− One organisational archive: PWC The Hague;
− 40 additions to the library (books, blogs, academic articles, journals, magazines);
− Ten additions to existing archives (organisational and individual archives);
− Eight internally retrieved ‘orphan-documents’ (i.e. diaries, photos and photo
albums, memoirs, paintings and a trophy);
− Nine pieces of art, created for the Saudade project.

2

Petroleum Women’s Club.
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Compared to 2016, the overall number of new accessions acquired by the EAC remained
stable. The highest increase was achieved with the acquired library material, while
additions to the individual and family archives slightly decreased. Also, the amount of
internally retrieved material decreased due to the fact, that the EAC inventory of physical
items was completed in 2017.

2.2.2 Archiving
In 2017, the EAC updated its standard depository agreement. To guarantee the new
document’s compliance with Dutch law and the new EU General Data Protection
Regulation, the EAC used the services of “Charlotte’s Law & Fine Prints”. This company
drafted a privacy statement for the depository agreement and the EAC website. Old
depository agreements still have to be reviewed, and legal aspects of related donations
need to be clarified (see Annex 1 “Clarifying Legal Situation of EAC Holdings”).
In 2017, the EAC also updated its volunteer and researcher forms. Again, “Charlotte’s Law
& Fine Prints” is still to review these documents with an eye on their compliance with the
latest privacy laws and regulations.
Ongoing work on procedures and guidelines for the different stages of archiving had to
be slowed down due to limited time recourses. The focus was shifted on the processing
of collections. The EAC is planning to finalize the majority of procedures and guidelines
by the end of 2018.
In 2017, the EAC successfully initiated the “Collection Mapping Project”. Its goal is to
assign relevant and missing collection information by reading existing EAC individual and
family archives. After the initial planning, the project was set up in different archives
processing phases. For each of the phases, the EAC created procedures, guidelines and
additional material for both staff and assigned interns/volunteers. By the end of 2017
47% of the EAC collections were read and described for the first time. This work is
ongoing and will be continued in 2018.
Because of the limited number of working hours available to staff and the turnover of
volunteers, the number of volunteers has not increased in 2017. However, the EAC was
fortunate to have several committed volunteers and interns who worked more than one
day per week and, therefore, work on different projects at the same time.
Processing of collections related activities:
− “Orphans” project: inventory of the physical EAC holdings was completed in 2017,
inventory of the digital material is ongoing;
− Shell Ladies project: identification of the Shell Ladies project collection material is

ongoing, the legal situation needs to be clarified;
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− Collection Mapping project: reading and assigning collection information is

ongoing;
− RNW 3: collection processing of the wereldkids.com website articles still ongoing;
− FAWCO 4: cataloguing FAWCO material is ongoing;
− Shell/Outpost: sorting, arrangement and description of material is ongoing;
− Library: arranging and cataloguing of the books is ongoing;
− Blog Archiving project: picked up again in 2017, research for relevant blogs is

ongoing;
− Adlib: maintenance work and cleansing of the existing data in Adlib is ongoing;
5
− Processing IFP : finalized volunteer guidelines allowed the EAC to restart the

processing of IFP. One collection was reorganized and the processing of another
collection is ongoing.
The work on the following procedures and guidelines was ongoing and/or almost
completed:
− Staff procedures for the archiving of individual and family papers;
− Volunteer guidelines for archiving individual and family papers;
− Staff procedures for storing and labelling EAC material;
− Volunteer guidelines for storing and labelling EAC material;
− Staff guidelines for accessioning material in Adlib;
− Volunteer guidelines for editing existing records in Adlib;
− Staff guidelines for the multiple data import into Adlib;
− Staff and volunteers glossary for frequently used archival terms and expressions;
− Staff procedures for the handling of volunteers, interns and researchers.

The work on the following procedures and guidelines was set on hold or has not started
yet:
− Staff procedures and volunteer guidelines for numbering EAC material;
− Staff procedures and volunteer guidelines for scanning EAC material;
− Staff procedures and volunteer guidelines for archiving organisational archives;
− Staff procedures for creating catalogue records and persons and institution
records in Adlib.
Other archival projects related activities:
3
4
5

Radio Nederland Wereldomroep.
Federation of American Women’s Clubs Overseas.
Individual and Family Papers
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− EAC historical archive: in 2017 the EAC assigned a volunteer to create a narrative

summary of the history of the EAC. It will help the EAC to set up the basic
structures for its historical archive. The purpose of this project is to document the
history of the EAC, as well as its achievements and developments over the years. In
addition to that, it is a great source of material for the EAC staff.

2.3 Research related
In 2017 the EAC was represented at the following events:
− The Hague University of Applied Sciences “Information Market” (The Hague,
2 February and 29 August);

− Erasmus University "Master Thesis Market” (Rotterdam, 17 October).

In 2017, one large group and two independent researchers were hosted on-site at the
EAC (compared to seven in 2016). The research included the following topics and
institutions:
− “Special Topics in Public History”: a group of 15 students and one professor visited
the EAC for a Master Course Public History, University of Amsterdam;
− “Expression of feelings and emotions in expat’s personal documents such as letters
or diaries”: end assignment, Open Universiteit; 6
6

Open University.
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− “The Expatriate Community in The Hague – What helps to shape and sustain it, and

to what extent is it a reflection of the increasing globalisation of the city”:
Bachelors dissertation, University of Nottingham.
The EAC also received several other enquiries from local and international researchers
requesting information regarding expatriate statistics and expatriate history. Many of
them the EAC assisted with general information.

2.4 Staff and Volunteers related
In 2017 the EAC employed the following staff members: Kristine Racina (Director), Eva
Barbisch (Archivist), Sarah Bringhurst Familia (PR Manager), Bernadette Heaps (Office
Manager, January – March) and Fadime Uzun (Office Manager, March - December). The
Director returned from maternity leave on 9 January.
Volunteer activities at the EAC were undertaken by 22 persons (compared to 23 in 2016).
At any one time, there was an average of 14 volunteers working at the EAC (compared to
11 in 2016). On average, 17 volunteers worked on archival activities and five assisted
with PR and marketing activities. The EAC had one chronologist, who reviewed the EAC
pictures of events with volunteers, staff, and assigned names, dates and anecdotes.
Additionally, the chronologist started to work on a document describing the important
milestones in the history of the EAC.
To demonstrate appreciation for their work, the EAC organised two guided tours for
volunteers. They enjoyed a visit to Het Nederlands Dagboekarchief (Dutch Diary Archive)
on 31 May 2017, and a tour of the Peace Palace library on 29 August 2017.
The End of Year party took place on 14 December 2017 at the Director’s house.
In addition to volunteers, four interns assisted with the work of the EAC over 2017:
− One Master’s student from Erasmus University, in Rotterdam, the Netherlands,

assisted with the Collection Mapping project. Period: February and April;
− One Master’s student from Erasmus University, in Rotterdam, the Netherlands,
assisted with the Collection Mapping project and Blog Project. Period: February
and April;
− One Master’s student from the University of Utrecht, the Netherlands, assisted
with the Collection Mapping project and Blog Project. Period: May and November;
− One Master’s student from Leiden University, the Netherlands, assisted with the
Collection Mapping project and Social Media. Period: October 2017 and April 2018.
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Annex 1
Clarifying Legal Situation of EAC Holdings
•Create new Depository Agreement

1

•The EAC currently holds around 20 different types of Depository Agreements
used at different times. For another group of donors, no Depository Agreements
exist at all. In order to be able to use the donations for EAC purposes (e.g.
research, PR, publications), the EAC has to adjust the version of the Depository
Agreement that is currently used.
•Tasks: Create a new Depository Agreement that fullfills the needs of the EAC
and is in line with the EU Data Protection Act and Dutch archival law.

•Identify and distinguish the different existing donor groups

2

• As stated above, the EAC currently keeps around 20 different types of
agreements, many of which are outdated and don't fullfill the current needs
anymore. Therefore an updated depository agreement shall be implemented.
•Tasks: (1) Identify and distinguish the different donor groups according to type
and age of existing Depository Agreement. (2) A decision needs to be taken
whether and how donors should be contacted/approached, based on the type
and age of the Depository Agreement.

•Create Paper Trail & Disclaimer

3

• Altogether, the EAC keeps donations from around 800 individual donors. The
assumption is that most of those donors cannot be reached anymore, because
e.g. they have passed away or moved to a different location. This assumption
was already confirmed during a first attempt to contact the donors several
years ago, when only ca. 1 procent of the donors contacted responded to the
mailing. In order to be able to use the documents for EAC interests and
purposes, the EAC needs to prove that best efforts were made to receive the
donor's permission.
•Tasks: (1) Create appropriate mailings for the different donor groups. (2) Send
them the new version of the Depository Agreements. (2) Create a paper trail of
at least 3 attempts to contact them. (3) Write and publish a disclaimer.

•Create Rules and Procedures for Maintaining Conditions of Access & Use

4

•Tasks: (1) Evaluate and process the incoming responses. (2) Based on these
results, evaluate the status of accessibility and use for every collection (around
140 collections). (3) Converte the results into a standardised set of rules and
procedures for access and use.

•Technical implementation in Adlib

5

•Tasks: (1) Identify the applicability of the new rules for every unit of description
(e.g. document, file) within the individual collections (around 7.000 units). (2)
Implement these rules in the Adlib system.

24

