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1. Management Summary

Here are the EAC milestones of 2018: 

• Financials. At the end of September 2018, the current account relationship with
Shell Nederland was stopped. The withdrawn capital/endowment was then
invested with ABN-AMRO and Binck Bank. At the end of 2018, the investment
results for the first three months were negative, namely € 175,942. It is important
to note that by the time this report is being written in 2019, this loss has been
more than offset by positive investment results.

The 2018 expenses were 25% (almost € 40,000) higher than budgeted. This
increase was entirely caused by higher salaries expenses (more than € 44,000).
Apart from salaries increase, the total 2018 expenditure was lower than budgeted.

• On 20 November 2017, the EAC Board agreed to increase the staff’s working hours
as of the 1st of January 2018 for a two year period with a mid-term review at the
end of 2018. This increase is intended to enable the implementation of the
following Board approved tasks:
− urgent and important;
− can only be done by a responsible staff member and;
− can be finished within the two years period or;
− creates a structure to ensure that these tasks/project can be continued by a

volunteer (under the supervision of a responsible staff member).
The Director is proud of the progress made in 2018. This despite the constantly 
changing circumstances like the impact of the EU General Data Protection 
Regulation (GDPR)1 on EAC activities, staff turnover, etc. (see Annex 1 for more 
details). The increased working hours have allowed staff to undertake activities 
that address the most import and urgent issues that slow down several EAC 
activities. 

• On 10 April 2018 the EAC 10th anniversary project Saudade: an Intersection of
Archives and Art was opened at the Twelve Twelve gallery in The Hague. It allowed
the EAC to show its collection to a wider audience while respecting the privacy of
the donors. Saudade has enabled a variety of contemporary artworks from both

1 The General Data Protection Regulation (EU) 2016/679 (GDPR) is a regulation in EU law on data protection and 
privacy for all individual citizens of the European Union and the European Economic Area. 
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national and international artists to be created. It has promoted young, emerging 
artists and celebrated established artists while pushing the boundaries in 
heritage/conceptual collaboration. The exhibition has been a big success and has 
been displayed at various locations through the Netherlands. The EAC will 
continue looking for new venues in 2019. 

• The EAC acquired four new private collections and 14 additions to existing
collections. Good progress has been made with the processing of FAWCO2 and
Outpost collections. The Blog Archiving project has been picked up and blog
archiving should start in 2019.

• The EAC investigated GDPR requirements and its implications on the EAC 
activities. To comply with these new requirements the EAC needs to further 
develop extended policies for processing of archival material and office 
administration. A number of the EAC important documents (e.g. depository 
agreement, volunteer agreement, researcher agreement, privacy statements, etc.) 
have been reviewed in consultation with a law firm.

• The EAC continues to attract researchers. It also receives a steady number of
internship requests (often combined with a research request). The quality of work
produced by the interns is high.

• Website and social media statistics continually show that - in order to sustain the
interest in the EAC amongst its followers and to continue attracting new people -
the EAC needs to be creative and consistent. Joining new networks and groups
helps to promote existing and new initiatives of the EAC.

• The Director continued to be the President of FIGT until October 2018. The 2018
FIGT Annual conference took place on 8-10 March in The Hague. The EAC actively
participated in this conference and organised a special Information Morning for its
attendees which brought a large number of people to the EAC.

• The total number of volunteers was 22 (the same as in 2017), with an average of
14 volunteers engaged at the same time.

• Recruitment of a new PR Manager.

2 Federation of American Women’s Clubs Overseas. 
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The End of Year party, December 2018 
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2. Report on Activities

2.1 Promotion related 

In 2018 the EAC continued working on its initiatives. 10 April 2018 was the culmination of 
the EAC’s latest project Saudade: an Intersection of Archives and Art that the staff and 
volunteers had been working on since spring 2016. It brought a lot of attention to the 
EAC and the work it does. 

Creation of the eacanniversary.com website served its purpose and allowed the EAC to 
share a lot of additional content. It has been regularly updated. However, it also meant 
that in 2018 the number of page views of the EAC main website slightly decreased (8.44% 
from 2017).  

It is obvious that the EAC needs to come up with new, creative ideas to sustain the 
interest in the EAC amongst its social media followers and to continue to attract new 
people (e.g. researchers, donors, volunteers, interns). A discussion about a new possible 
project has already started. 

In October 2018 the Director of the EAC finished her two year tenure as the President of 
Families in Global Transition (FIGT). The 2018 FIGT Annual Conference took place in The 
Hague on 8-10 March. During these two years, the EAC gained invaluable additional 
exposure among potential donors and researchers. During the 2018 FIGT conference, the 
EAC noticed an increased awareness among the conference attendees about the EAC and 
what it stands for. It also resulted in a number of potential donors contacting the EAC; 
discussions are still ongoing. FIGT and the EAC have a lot in common, and it is important 
that the EAC stays connected with FIGT. Both organisations believe in a need to provide a 
better understanding of the challenges faced by global families. 

2.1.1 Saudade - EAC 10th anniversary project 

In 2018 the EAC celebrated its 10th anniversary as an independent foundation. To mark 
this milestone the EAC launched Saudade: An Intersection in Archives and Art, a project 
showcasing collections that have been acquired by the EAC in the past decade.  

Collaborating again with Natalie McIlroy, the curator of 2015’s Expat Impressions of The 
Hague exhibition, the EAC invited 10 artists to select an item from the EAC collection and 
create an art piece in response. Artists were chosen both for their affinity to archives and 
cultural heritage, as well as to include a diversity of different artistic styles and 
techniques within the exhibit. They are Euf Lindeboom, Janne van Gilst, Masaaki 
Oyamada, Thomas Nondh Jansen, Natalie McIlroy, Carla Wright, Christopher Squier, 
Kevin Andrew Morris, Monique Prinsloo and Nico Angiuli.  
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Artists involved in the Saudade project 

Five of the artists are from abroad (USA, UK, South Africa and Italy), and five live and 
work in The Hague, although several of these, including Natalie McIlroy herself, are 
expats in the Netherlands.  

All pieces of art fit together neatly within the EAC’s iconic suitcase. The suitcase was 
previously owned by EAC co-founder Judy Moody-Stuart, and for many years it travelled 
with her around the world. It was used to store submissions and other paperwork related 
to the publication of Life on the Move and Life Now books, which later became part of 
the original collection of the EAC. This suitcase symbolises the many journeys taken by 
the materials in our archive, as well as their expatriate creators. 
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The iconic suitcase at the end of the project 

In 2017 the EAC started to work on a book which is based on the Saudade project. It 
contains beautiful images of the art and archival pieces, conversations with the artists, 
and essays from artistic and historical perspectives, as well as the full story of the 
celebrated suitcase. The first copy of the book was received on 4 April 2018. 

  

Saudade book 

Atelier Carvalho Bernau designed this book. Janne van Gilst and Thomas Nondh Jansen, 
artists participating in the project, were incredibly helpful and photographed the art 
pieces and archives. Their images, as well as pictures taken by Carmen Morlon,  were 
published in the book.  
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The book is on sale and has become a part of the Saudade exhibition. It is shown at every 
new location of the exhibition.  

In 2018 the EAC continued to look for new sponsors for its 10th anniversary project. The 
sponsors of the Saudade project are Mondriaan Fonds, STROOM and the Municipality of 
The Hague. The Twelve Twelve gallery kindly offered its space free of change.  

Opening 

Twelve Twelve gallery during the opening week of the Saudade exhibition 

The first Saudade exhibition was held 11–15 April 2018 at the Twelve Twelve Gallery in 
The Hague. The exhibition opening was attended by 7 of the project’s 10 artists and more 
than 60 visitors, including the EAC Board members.  

Pictures from the opening of the Saudade exhibition at the Twelve Twelve gallery, The Hague 
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Almost 100 people visited the gallery during the opening week. During this week, the EAC 
organised a tour for its volunteers led by Natalie McIlroy, curator of the exhibition.  

The EAC is incredibly grateful to Silvia Bakker, owner of the Twelve Twelve gallery, for 
hosting the Saudade exhibition free of charge and playing an important role during the 
installation and promotion of the exhibition. 

On 11 April 2018, the last day of the opening week, the Twelve Twelve gallery organised 
a finissage, an event open to the general public. It attracted around 60 people. Nico 
Angiuli, one of the Saudade project artists from Italy, performed twice during this event. 

Finissage of the Saudade exhibition at the Twelve Twelve gallery, The Hague 

According to Bakker, the exhibition attracted a varied audience, not the usual visitors to 
the gallery. She was very enthusiastic about the exhibition and the people who visited 
her gallery. The EAC has received many positive responses from the public. 

Saudade on tour 

The Saudade exhibition was built to travel. After the launch event, the suitcase and its 
components went on tour to various locations throughout the Netherlands, maximising 
the viewing audience. 

From 1 until 31 August 2018 visitors of Maastricht’s legendary Boekhandel Dominicanen 
bookstore could see Saudade amongst the store’s books and other wares. The 
Boekhandel Dominicanen is a unique and appropriate setting for this exhibition. Just as 
the bookstore itself is a repurposing of a centuries-old Gothic church, Saudade is an 
opportunity to look at archives with a fresh perspective.  
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Saudade exhibition at the Boekhandel Dominicanen, Maastricht 

From 27 September until 17 December 2018 the Saudade exhibition was shown at the 
Rotterdam City Archives. Additionally, on 3 October 2018 Saudade curator Natalie 
McIlroy and Saudade artist Janne van Gilst led an outreach workshop for university 
students titled Creative Responses to Archival Material. The students were invited to 
investigate and respond to a selection of objects and photographs themselves. It was 
attended by students with backgrounds in documentary photography, graphic design and 
fine art.  

Saudade exhibition at the Rotterdam City Archives     Student workshop 
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The suitcase was showcased during the Europeana Collection Day that took place at the 
National Library of the Netherlands in The Hague on 18 December 2018. Europeana, 
along with museums, galleries, libraries and archives across Europe, holds collection days 
where people, young and old, are invited to share their migration stories, with material 
such as pictures, diaries, videos and letters. 

Saudade exhibition at the National Library of the Netherlands, The Hague 

The EAC will continue to look for new venues in 2019. 

Promotion of Saudade 

For the promotion of this project, the EAC developed a specific marketing strategy. All 
promotional material was designed in a uniform style to help people recognise the 
project. Flyers, supplementary postcards, promotional videos, a large forex board 
(260x120cm) were designed and used to attract as many visitors as possible.  

Social media (i.e. Twitter, Instagram and Facebook) was extensively used to spread a 
clear and consistent message about the artists and the exhibition. All artists wrote 
articles for eacanniversary.com website sharing their artistic process and reflecting on 
chosen archival pieces. These blog posts were often shared on social media and were 
very popular.  

Articles about the exhibition were published in various newspapers, magazines and on 
multiple websites. The EAC has done its best to reach an as wider audience as possible 
not only in the Netherlands but also abroad.  

Since Saudade is a travelling exhibition, the EAC continues its promotion. 
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Lessons learned 

The EAC is very satisfied with this project. It allowed the EAC to show its collection to a 
wider audience while respecting the privacy of the donors. Saudade has enabled a variety 
of contemporary artworks from both national and international artists to be created. It 
has promoted young, emerging artists and celebrated established artists while pushing 
the boundaries in heritage/conceptual collaboration.  

This project provided the artists with a contemporary platform to exhibit their work, get 
a chance to discover new forms of expression, to translate their work into a visual art 
setting and to meet other artists. Two of the artists asked the EAC to continue working 
together. 

This project was implemented in two years. The EAC staff had a steep learning curve. 
Communication with artists had its challenges since they came from different countries, 
and cultures and not everyone had the same understanding of deadlines, expectations 
and meaning of cooperation. Sometimes language was also an obstacle.  

Raising funds for this project proved to be a challenge. The EAC was confronted with 
stereotypical thinking of some Dutch grants organisations that consider an expat a 
privileged, well to do individual. The actual budget of the Saudade project was € 30,763. 
Of this, € 18,694 was raised (this includes € 13,000 from Mondriaan Fonds), which 
brought the EAC's own contribution to € 12,069. The sale of the Saudade book is going 
slow. The EAC will need to look for a potential distributor to increase the income of sales. 

Having a clear idea and a strong team with clearly defined responsibilities are a very big 
part of this project’s success. This exhibition is something that the EAC can use for many 
years to come. 

2.1.2 @WeAreXpats 

In 2018, the EAC’s rotating curator account on Twitter @WeAreXpats entered its third 
year. The account has developed its own supportive and inquisitive community.  

The follower count grew modestly in 2018 to 1,379 by the last day of the year. 
Engagement with the account was also modest but overall successful in generating 
conversation on topics relevant to expatriate life. Attracting curators from, or living in, 
the global south to curate the account continues to be a challenge. However, expats 
originating in the UK, the US and living in Europe or the Far East are the most 
represented. In the last year, the account was also opened to recent repatriates. 

Website: www.wearexpats.org 
Twitter address: https://twitter.com/wearexpats 

http://www.wearexpats.org/
https://twitter.com/wearexpats
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2.1.3 Events 

The EAC staff participated in several events in 2018. As in previous years, expatriate and 
academic communities were the primary focus of events we created and attended.  

• Fairs targeting the expatriate community:
− Feel at Home in The Hague Fair (The Hague, 4 February); 
− Volunteer The Hague Mix & Match Networking Event (The Hague, 6 June); 
− I Am Not a Tourist expat fair (Amsterdam, 7 October). 

• Presentations/events organised by the EAC itself:
− General Information Morning for people interested in the EAC (1 February, 3 

October); 
− Special Information Morning sessions for the 2018 FIGT Annual Conference 

attendees (both on 7 March); 
− Hosting of an FIGT Netherlands Affiliate meeting. The theme of the meeting 

was “Diverse voices – why they matter and why you need them in your 
communication” and attracted a lot of interesting participants (28 May). 

• Other events:
− Presented a session at the 2018 FIGT Annual conference (The Hague, 8-10 

March);  
− Attended the second European Diary Archives and Collections Network meeting 

(Vienna, 19-20 October). The Director participated in a public roundtable 
discussion What is a diary? organised by the Collection of Women’s Personal 
Papers at the Department of History at the University of Vienna and gave a 
presentation about the EAC to the members of this network; 

Meeting of European Diary Archives and Collections Network, Vienna 

New Organisational Affiliations: 

• EOGAN (European Oil and Gas Archives Network).
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2.1.4 Website and Social Media Statistics 

When compared to 2017’s figures, the total users and page views of xpatarchive.com and 
eacanniversary.com in 2018 represent an overall increase in traffic in both areas. 

Further analysis of eacanniversary.com would not reveal actionable information because 
the website, though it technically existed in 2017, was in the process of being built for 
most of that year and hence was not being marketed as an arm of the EAC.   

Xpatarchive.com website statistics 

− 5,501 users (8.85% increase over 2017); 
− 16,753 page views (8.44% decrease from 2017); 
− 90% new visitors, 10% returning (similar to 2017); 
− 36% from the Netherlands, 15% US, 6.5% France, 6.2% UK. Other countries: Germany, 

India, South Korea, Canada, Brazil, Italy; 
− Most popular pages (after homepage) – Get Involved, About, Research (each of the 

three have between 5% and 6% of all page views); 
− Known traffic sources: 34% search, 33% direct, 20% referral, 12% social (similar to 

2017); 
− Top referrers: EAC Facebook page and ACCESS Netherlands. 

Eacanniversary.com website statistics 

− 1,534 users;  
− 4,375 page views; 
− 31% from the US, 22% Netherlands, 7% Brazil, 7% UK. Other countries: Indonesia, 

France, Italy, China, India, Russia; 
− Most popular pages (after homepage) – Saudade book page, Visit the exhibition; 
− Known traffic sources: 43% direct, 35% referral , 14% search, 9% social; 
− Top referrers: xpatarchive.com, Facebook. 



17 

Facebook 

The EAC Facebook page continues to attract “likes” and followers at a steady pace, 
reaching an all-time high of 1,106 by the end of 2018. As noted in the chart below, April 
2018 saw a sharp increase in page followers. This is most likely because of the official 
launch of Saudade and its associated activities. 

 
The demographics of page users remain roughly the same from 2017.  
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Twitter 

Growth in follower count slowed considerably from 2017, gaining 66 followers to make a 
total of 4,966. The audience by country is relatively unchanged, with the US and UK 
responsible for more than one-third (38%) of all followers.  
 

 
 

Twitter itself is suffering a reputational crisis, and as such has seen a large number of 
people deleting their accounts or choosing to anonymise. Even still, the EAC Twitter 
account and @WeAreXpats, the EAC’s rotation curation account, continue to grow. In 
2018 @WeAreXpats entered its third year and has developed its own supportive 
community. Attracting curators from or living in the global south to curate the account 
continues to be a challenge. 

2.1.5 Promotion Impact 

When people get in touch with the EAC - whether it is through the www.xpatachive.com 
website's general inquiries or research forms, by email or in person - they are always 
requested to answer a question about how they found/learned about the EAC. 
 
Researchers' most common answers are the following: 

− professor, another researcher, word of mouth (often researchers who have visited 
the EAC or used the EAC collection); 

− Internet search; 
− social media; 
− publications (e.g. Voeks); 
− common contact; 
− events where the EAC participated (e.g. Feel at Home in The Hague fair, I am not a 

tourist fair). 
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Volunteers most commonly hear about/find the EAC via the following channels: 
− EAC website and/or EAC social media accounts; 
− Volunteer The Hague website (the EAC uses this website to publish its volunteer 

openings); 
− word of mouth. 

Donors learn about the EAC and its work in a variety of ways. Communication with 
potential donors often continues over several years since donating personal archives is a 
very emotional matter for many. Most common ways for donors to learn about the EAC 
are the following: 

− events (e.g. FIGT conference, Feel at Home in The Hague fair, I am Not a Tourist 
Fair); 

− word of mouth; 
− common contact (often through a Shell (ex-)employee); 
− publications. 

All the above shows that the EAC promotional activities are well balanced and allow the 
EAC to reach researchers, donors and volunteers in a variety of ways. The EAC is critical 
of what PR activities to undertake and events to attend. The EAC staff always looks for 
innovative, impactful and time-effective ways to achieve the EAC objectives. The EAC is 
finalising its Marketing Plan, and it will be presented to the Board in 2020.  

The rise and fall in importance of various social media platforms require the EAC to 
evaluate the efficacy of its Social Media Strategy regularly. In the future, the EAC will 
focus less on visual platforms and continue to hone its professional and approachable 
voice. The EAC is working on a Social Media Strategy document (as part of the EAC 
Marketing Plan) that describes the existing approach to social media and sets goals for 
the future. 

In conclusion, the EAC has succeeded – and continues - to build on its reputation. Its PR 
activities have a visible impact on the: 

−  number of researchers using the EAC collection; 
−  number of collections and additions to existing collections acquired by the EAC; 
−  number of skilled volunteers working at the EAC. 
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2.2 Acquisition and Archiving of Collections related 

An increase in the working hours allowed the staff to spend more time on further 
development and implementation of archiving standards and procedures to facilitate 
archival work’s efficiency (see Annex 1 for more details).  

The EU GDPR was adopted on 14 April 2016 and became enforceable on 25 May 2018. In 
2018 the EAC focused on the understanding of the GDPR requirements and its 
implications on the EAC activities. To comply with these new requirements, the EAC had 
to adjust its policies for processing of archival material and researchers requests, as well 
as for office administration. There is still a number of documents that the EAC needs to 
create to make sure that the EAC activities are GDPR compliant. 

In 2018 the EAC made good progress with the processing of the existing collections. The 
EAC acquired a number of new collections despite the fact that the EAC hadn’t been 
actively seeking new acquisitions.  

2.2.1 Acquisition 

In 2018, the EAC registered 44 accessions in the Adlib system, consisting of the following 
acquisitions: 

− four new individual and family archives; 
− 22 additions to the library (books, blogs, academic articles, journals, magazines); 
− 14 additions to existing archives (organisational and individual archives);  
− Four internally retrieved ‘orphan-documents’; 
− Four pieces of art, created for the Saudade project; 
− 24 postcards for the EAC 2015 exhibition. 

Compared to 2017, the overall number of new accessions acquired by the EAC slightly 
decreased. The amount of internally retrieved material decreased due to the fact, that 
the EAC inventory of physical items was completed in 2017.  

2.2.2 Archiving 

Increased working hours allowed the staff to start addressing the most import and urgent 
issues that slow down several EAC activities. In 2018, the EAC used the services of 
Charlotte’s Law & Fine Prints to revise the EAC standard depository, volunteer and 
researcher agreements, as well as all other documentation related to the administration 
of volunteers, researchers and donors to guarantee its compliance with GDPR. The 
review process of old depository agreements is still ongoing.  

Big progress had been made with Shell Ladies Project (SLP). The EAC commissioned a 
report to understand better how and when the SLP material can be used, keeping in 
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mind the requirements of GDPR and Dutch copyright law. The EAC has to publish a call 
asking the SLP contributors to sign a new depository agreement.  

The processing of collections continued. Most of the two large organisational archives 
has been processed and should be finalised in 2019. The EAC was able to pick up the Blog 
Archiving project and hopes to start archiving the blogs in 2019. 

In 2018, the EAC successfully continued working on Collection Mapping Project3. In 2017, 
the project was set up in different archives processing phases and had relevant 
procedures, guidelines and additional material for both staff and assigned 
interns/volunteers. Ca. 70% of IFP4’s are already read for the first time. 

The number of volunteers stayed the same as in 2017. The EAC has been able to attract 
and retain several committed volunteers and interns who worked more than one day per 
week and more than on one project at the same time.   

Processing of collections related activities: 
− “Orphans” project: the first examination and pre-sorting of about 2.500 orphan 

files5 on the EAC server are finished. Files include audio and video files, pictures 
and images, multipage personal accounts, random scanned documents, etc. Next 
steps: re-root and rearrange files if possible and accession all files in Adlib; 

− SLP: the reorganisation of this material is currently on hold until the legal situation 
is clarified. The EAC commissioned a report from a retired records and information 
management consultant for the UN and other international organisations to 
examine the SLP material and to analyse its further possible use in compliance 
with GDPR and Dutch copyright law. Based on the results of this report the EAC 
prepared an article for SPA and Voeks magazines, as well as its own website asking 
the contributors to SLP project to get in touch with the EAC and to sign a new 
depository agreement; 

− Collection Mapping project: reading and assigning collection information is 
ongoing. Existing collections are being read and a content specific questionnaire to 
standardise collection related information is being completed. Ca. 70% of IFP’s are 
already read for the first time, a second round to double-check output will follow; 

3 This project’s goal is to assign relevant and missing collection information by reading existing EAC individual and 
family archives. 

4 Individual and Family Papers. 
5 “Orphans files” are documents without obvious and/or traceable context to other collections. 
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− RNW6: collection processing of the www.wereldkids.com website articles still 
ongoing. Additional list of web articles from www.rnw.nl in Excel spreadsheets is 
being described (ca. 450 records7);  

− FAWCO8: cataloguing FAWCO material is ongoing; 
− Shell/Outpost: the reorganisation of this collection is ongoing. Ca. 750 records 

(containing multiple individual documents) are described in Excel and currently 
sorted and rearranged; 

− Library: arranging and cataloguing of the books is ongoing. The EAC recruited a 
library volunteer. This resulted in noticeable progress of processing library 
material including ongoing cataloguing of books in Excel (currently ca. 300 
records), spine labelling, developing circulation system and creating procedures 
for managing the library. Unfortunately, this volunteer left the EAC and the EAC 
hasn’t been successful in finding a replacement; 

− Blog Archiving project: picked up again in 2017, research for relevant blogs is 
ongoing; 

− Adlib: harmonisation of already existing Adlib records to enable reliable data 
evaluation (e.g. PR, statistics, researchers) is currently on hold until time recourses 
allow to proceed further; 

− Processing IFP: the reorganisation and description of one family archive are 
finished and catalogued in Adlib (ca. 630 records). The first examination of a 
Romanian letters collection is ongoing. Next steps: sorting and describing material 
(ca. 450 records of which 138 are already examined).  

Archiving policies, guidelines and procedures development related: 
− The input from the GDPR training resulted in the draft of an initial compliance 

report. This document will be further developed into extended policies for 
processing archival material at the EAC to make sure that the EAC activities are 
GDPR compliant. This includes:  

                                                           

6 Radio Nederland Wereldomroep. 
7 Record is a document description. Documents can be of a different size. Record contains on average between 15 to   

20 description elements; 
8 Federation of American Women’s Clubs Overseas.  

http://www.wereldkids.com/
http://www.rnw.nl/
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 assess the legitimate basis for processing personal data ; 
 assess types of personal data processed; 
 undertake a risk assessment for processed personal data (DPIA) ; 
 implement security measures and safeguards ; 
 create records of processing activities ; 
 assign Data Protection Officer (DPO) ; 
 adjust EAC cataloguing rules according to data protection by default ; 

− The legal status of different depository agreements held by the EAC is still under 
investigation; 

− The review of all existing and newly created agreements for donors, researchers 
and volunteers was finalised by Charlotte’s Law and adjusted by the EAC 
accordingly. This all to comply with GDPR.    

The work on the following procedures and guidelines has been completed: 
− Staff procedures for the archiving of individual and family papers; 

− Volunteer guidelines for archiving individual and family papers; 

− Staff guidelines for accessioning material in Adlib; 

− Staff guidelines for the multiple data import into Adlib. 

The work on the following procedures and guidelines is almost completed: 
− Staff procedures for storing and labelling EAC material; 

− Volunteer guidelines for storing and labelling EAC material; 

− Volunteer guidelines for editing existing records in Adlib; 

− Staff and volunteers glossary for frequently used archival terms and expressions; 

− Staff procedures for the handling of volunteers, interns and researchers. 

The work on the following procedures and guidelines was set on hold: 
− Staff procedures and volunteer guidelines for numbering EAC material;  
− Staff procedures and volunteer guidelines for scanning EAC material; 
− Staff procedures and volunteer guidelines for archiving organisational archives; 
− Staff procedures for creating catalogue records and persons and institution 

records in Adlib. 

Other archival projects related activities: 
− EAC historical archive: a dedicated volunteer created a narrative summary of the 

history of the EAC. The purpose of this project was to document the history of the 
EAC, as well as its achievements and developments over the years. In addition to 
that, it is a great source of material for the EAC staff. This narrative is used while 
setting up the basic structures for the EAC’s historical archive.  
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2.3 Research related 
In 2018 the EAC was represented at the following events: 

− Participated with a booth at The Hague University of Applied Sciences’ ESCM 
Information Market (The Hague, 27 August); 

− Participated with a booth at Erasmus University Rotterdam’s Master Thesis Market 
(Rotterdam, 11 October); 

− Participated - at the invitation of McGill University - in a workshop-colloquium at 
the National Library of Greece entitled The Future Past of Greek Immigration and 
Diaspora. The Director spoke on a panel called Exposing, Writing and Visualizing 
Immigrant Stories in the Digital Age. The workshop-colloquium was an event by 
Immigrec, a project that explores the history and language of Greek immigrants in 
Canada and elucidates their connection to the social and cultural history in the 
country. The project is a joint initiative of McGill University, York University, Simon 
Fraser University, and the University of Patras (Athens, 20 December 2018);  

 
Workshop-colloquium “The Future Past of Greek Immigration and Diaspora” , Athens 

In 2018, four independent researchers, as well as a group of three researchers were 
hosted on-site at the EAC (2017: one large group and two independent researchers). The 
research included the following topics and institutions: 

− Research into possibilities, challenges and boundaries of creating a virtual archivist, 
group of three researchers, University of Amsterdam;  

− A study on the view of expats on Dutch identity, part of the project What is Dutch 
Identity?, research report/white paper to be published end 2018/early 2019, 
Netherlands Institute for Social Research; 

− Shell Families in Nigeria, 1966-1971, Bachelor’s thesis, University of Amsterdam; 
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− Petroleumscape of Palembang and Pladjoe. The battle for BPM in the 1940s, 
publication and research for presentation at a congress in Japan, TU Delft; 

− Expatriates and transnationalism in the 20th century, Master’s thesis, Erasmus 
University Rotterdam. 

The EAC received and processed twenty four research requests online from local and 
international researchers. Many of them the EAC assisted with general information.  

 
2.4 Staff and Volunteers related 
In 2018 the EAC employed the following staff members: Kristine Racina (Director), Eva 
Barbisch (Archivist), Sarah Bringhurst Familia (PR Manager January- July), Kelly Merks (PR 
Manager July-December) and Fadime Uzun (Office Manager, March - December). 

A farewell party for Sarah Bringhurst Familia was held in June 2018. 

Volunteer activities at the EAC were undertaken by 22 persons (same as in 2017). At any 
one time, there was an average of 14 volunteers working at the EAC (same as in 2017). 
On average, 14 volunteers worked on archival activities, six assisted with PR and 
marketing activities, and one volunteer was assigned to the Library. The EAC had one 
chronologist, who worked on a document describing the important milestones in the 
history of the EAC, as well as assisted with PR activities. Three of the volunteers worked 
two or more days per week. Since 2013 the EAC has a waiting list of potential volunteers. 

To demonstrate appreciation for their work, the EAC organised four guided tours for 
volunteers. They enjoyed a visit to the Saudade exhibition at the Twelve Twelve gallery in 
April, the ICC library tour in May, Delft Botanical Garden in August, and a hiking tour 
organised by one of our volunteers of Oudewater in September. The End of Year party 
took place on 13 December at the Director’s residence. 

A Fire and Safety training for staff and volunteers was held in May.  

In addition to the volunteers, two interns assisted with the work of the EAC over 2018:  

− One Bachelor student from the Hellenic Open University, Greece, assisting with the 
Collection Mapping project. Period: February to April; 

− One Master’s student from Erasmus University, in Rotterdam, the Netherlands, 
assisting with the Collection Mapping project. Period: April to June. 

  



 

 

 

On 20 November 2017 the EAC Board agreed to increase the staff’s working hours as of the 1st of January 2018 for a two year period 

with a mid-term review at the end of 2018. The Board also approved a list of tasks for this two year period. Below you can see which 

tasks have been accomplished, which ones are being implemented and what is still to be done. The Director is very proud of the progress 

made under the constantly changing circumstances, i.e.: 

 

 the first four months of 2018 were focused on the EAC’s 10th anniversary project. The EAC had to deal with a number of 

unexpected issues with artists and related to the book publication; 

 further investigation of GDPR requirements and its implications on the EAC activities showed that the EAC needs to further develop 

extended policies for processing of archival material and office administration to be compliant with this EU regulation (see below). 

This means that the priority order of all tasks will be reviewed accordingly; 

 Sarah Bringhurst Familia, PR manager, resigned in 2018. Kelly Merks was hired to replace her and is being trained; 

 Eva Barbisch will be on maternity leave from 19 January until 31 July 2019. Myrthe Korf, EAC’s long-standing volunteer, agreed to 

step in during this period to make sure that the EAC can continue its most crucial archiving and research related activities. 

 

PR MANAGER    

Tasks Year to be accomplished Progress 

1. Finalise the EAC Marketing Strategy. 2018 80% 

2. Design information packets for Donors, Researchers, and Volunteers. 2018 100% 

3. Website expansion:   

 ‐ Projects page highlighting current and past projects (e.g. 2013 symposium, 
2015 exhibition, 2018 anniversary);  

2018 100% 

 ‐ ‘Virtual Archive’ with gallery-style pages showcasing parts of collection;  2019 0% 

PROGRESS REPORT: 
  

2018-2019 EAC staff working hours increase 

Annex 1  
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Tasks Year to be accomplished Progress 

 ‐ Access to the online catalogue; 2019 0% 

 ‐ Research aids, additional sources, related literature, etc.;  2018 75% 

 ‐ Video incorporation, both for the website and social media. 2018 50% 

4. Identify and connect with potential partners internationally, i.e. international 
organisations (for potential donors), academic institutions and research institutes (for 
researchers/interns) and related archives (for collaboration and referrals):  

  

 ‐ Make contact with 30 of these potential partners;  2018-2019 20% 

 ‐ Develop strong, productive relationships with 10 of them. 2018-2019 10% 

5. Create Student workshop as outreach to universities (using the workshop that was 
given by the EAC to the Leiden University College students as an example). 

2019 50% 

6. Develop an email list and send a yearly newsletter to groups of interest. 2019 30% 

7. Initiate a tracking and evaluation system for PR/Marketing metrics:   

 ‐ Evaluate the effectiveness of current contact acquisition channels; 2019 50% 

 ‐ Assess and redevelop Social Media Strategy. 2019 20% 
 

ARCHIVIST 

Tasks Year to be accomplished Progress 

1. Create the following documents:   

 ‐ Procedures for all stages of managing collections, including selecting, 
accessioning, arranging, cataloguing, numbering and labelling, scanning, 
disposing superfluous material, and storing; 

2018-2019 60% 

 ‐ Guidelines for volunteers supporting the processing of collections, including 
handling of material, arranging, cataloguing, numbering and labelling, scanning, 
and storing; 

2018-2019 50% 



 

3 
 

Tasks Year to be accomplished Progress 

 ‐ Glossaries and authority lists, including lists of content subject terms, type of 
documents, and frequently used archival terms; 

2018-2019 60% 

 ‐ Guidelines for staff and volunteers for creating and editing records in Adlib; 2018-2019 60% 

 ‐ Procedures and guidelines for managing the library, including cataloguing 
publications, and circulation system; 

2019 70% 

 ‐ Procedures for facilitating researchers, including forms, agreements, and 
guidelines; 

2018 100% 

 ‐ Hand-over and training procedures for volunteers; 2019 50% 

 ‐ Process monitoring system for the progress of volunteer projects; 2019 0% 

 ‐ Quality control checkpoints for all stages of managing collections. 2019 0% 

2. Merge and/or customise data:   

 ‐ Customise Adlib catalogue database (assigning field/record rights); 2019 50% 

 ‐ Merge existing CALM data (4000 records) with Adlib and shut down CALM; 2019 60% 

 ‐ Customise and adjust Adlib Web User Interface for researchers; 2019 0% 

 ‐ Cleanse data of record fields/elements used for the Adlib Web User Interface 
(not yet included any additional relevant fields/elements). 

2019 70% 

3. Finish internal inventory of all existing collections, both physical and digital. 2019 60% 

4. If time allows, implement the following:   

 ‐ Cleanse data of additional relevant record fields/elements in Adlib; 2019 20% 

 ‐ Initiate a system to implement conditions of access and use for all collection 
documents and records in Adlib. 

2019 0% 
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OFFICE MANAGER / ASSISTANT ARCHIVIST: 

Tasks Year to be accomplished Progress 

1. Evaluate the existing depository agreements and identify legal information gaps. 2018 100% 

2. Identify donations without legal status and/or existing depository agreement. 2019 0% 

3. Develop an archiving system for web-based content (including initial research, 
procedures). 

2019 20% 

4. Finish the reorganisation and labelling of the repository. 2019 60% 

5. If time allows, implement the following:   

 ‐ Contact donors for which legal information gaps need to be filled1; -- -- 

 ‐ Process of web-based content (Twitter RoCur, Blogs). 2019 10% 
 

DIRECTOR: 

Tasks Year to be accomplished Progress 

1. Oversee the above-mentioned projects and tasks. 2018-2019 See above 

2. Write a Business Plan. 2019 20% 

3. Build on PR manager efforts to raise the global profile and visibility of the EAC in the 
international and academic community. Make as many efforts as possible to meet in 
person with representatives of academic institutions (keeping the budget constraints in 
mind). 

2018-2019 30% 

4. Explore potential ways to raise funds. 2019 0% 
 

 

                                                            
1 After further research defined as unrealistic. 
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The following additional tasks need to be implemented to ensure the EAC’s compliance with GDPR: 

Tasks Responsible staff member 

1. Create the following documents:  

 ‐ EAC archival GDPR compliance overview which includes assessment of 
processed personal data, legitimate basis for processing, as well as risk 
assessment and security measures and safeguards; 

Archivist 

 ‐ EAC administration GDPR compliance overview; Office Manager 

 ‐ Registry of reasons and ways how personal data is being processed by the EAC.  Archivist 

2. Review and adjust existing archiving procedures and guidelines according to GDPR 
requirements. 

Archivist 
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