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1. Management Summary 
Here are the EAC milestones of 2021: 

• In 2021 all EAC activities continued to be overshadowed by the COVID-19 pandemic. 

The EAC premises were closed for volunteers and researchers for most of the year. 

Several activities requiring physical presence at the office continued to be on hold.  

The EAC closely followed the Dutch government measures. Luckily the EAC staff could 

partially work at the office from August until October 2021. The EAC allowed 

researchers and volunteers to visit the EAC premises during that period. The EAC 

COVID-19 working procedures were followed at all times. 

After seven years of dedicated work, Eva Barbisch left the EAC in June 2021. After a 

lengthy recruitment process, the EAC welcomed Ingeborg Versprille as the new 

Archivist in August 2021. Ingeborg has extensive archival experience and we are looking 

forward to her contribution to the further development of the EAC. She had a 

comprehensive handover with Eva. 

• Financials. The 2021 expenditure of €172k was well below the 2021 budget of €203k 

and well below the 2020 expenditure of €191k. Lower expenditure was mainly caused 

by lower IT expenditure and the continued COVID-19 pandemic. Several planned 

activities could not be executed as planned, and variable office costs were lower as 

work continued mainly from home. IT costs were lower than planned, as the EAC 

switched to cheaper software and negotiated lower subscription fees. Also, staff 

needed less IT support. A planned IT systems review was executed by a volunteer, 

avoiding significant consultancy fees. 

On the income side, rental fees for Paramaribostraat 22 were lower since the EAC had 

to look for a new tenant, and the apartment was empty for a short period. Also, the 

rental fee is slightly lower due to changed market conditions. Agency fees and some 

repairs also reduced net rental income. 

Investment results ended with a profit of 8,45%. Share prices continued to recover well 

after a significant dip in 2020 caused by uncertainties due to COVID-19.  

The good investment result and lower expenditure resulted in a net increase of EAC's 

own funds of €29k.  

• In 2020, the Board decided to undertake detailed research into Adlib alternatives, 

including Axiell Collections and AtoM. The Board also agreed to look into EAC's IT 

system as a whole.  
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In 2021, the EAC worked closely with an ICT consultant to prepare a comprehensive 

report for the Board. The report's conclusions and recommendations were discussed 

during the Board meeting on 1 November 2021. This evaluation also highlighted the 

importance of having a clear, long-term digital preservation policy. The Board decided 

to proceed with the data migration to AtoM and Microsoft Cloud. 

• The EAC acquired three additions to already-existing individual and family 

archives,  two blogs for the Blog Archiving project, and three additions to the 

library. For the second time in the history of the EAC, no new individual or family 

archives were received. 

Despite all the challenges, the EAC managed to finish processing the core part of the 

Outpost collection, to prepare the documents for scanning and the data for import into 

the collection management system. In addition, one volunteer started processing one 

of the oldest and largest IFPs1 in August 2021, and continued throughout the rest of 

the year, partly from home and partly at the office. 

• The EAC Thesis Award received 11 submissions. These submissions came from master's 

students at universities in seven different countries. The jurors unanimously agreed 

that the winner was Aaisha Zafar Islam, with her MA Research Project and Paper, "The 

Lost Generation of Gulf Cooperation Council Countries (GCC): Stories of Loss, Longing, 

and Belonging". The EAC and this initiative's partners actively promoted the winning 

thesis in the second half of 2021. The promotion of the 2022 Thesis Award started in 

late 2021. 

• A total of 21 research inquiries came in online (compared to 13 in 2020). Due to the 

COVID-19 pandemic, only one researcher could visit the EAC premises and consult the 

collection (compared to two in 2020). EAC staff was able to assist many of the inquiries 

with general information, interviews and referrals to appropriate sources. As stated, 

the EAC premises were closed for researchers for most of 2021.  

• In June 2021, the EAC was approached by Fondazione Archivio Diaristico Nazionale of 

Italy with an offer to submit a joint EU project proposal entitled, "European Melting 

Roots – Sharing stories for a new citizenship". This project would have comprised the 

collaboration of six organisations from Italy, one from Portugal and one from the 

Netherlands (the EAC). In November 2021, the EU rejected the joint project proposal 

"…because the score obtained does not suffice, given the budgetary resources available 

 

1 Individual and Family Papers. 
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for the call". The EAC learned a lot in the process about the requirements for EU project 

proposals. 

• The number of EAC website users increased by almost 40% in 2021. Facebook remained 

the most important tool on social media and is among the top referrers to the EAC 

website. The overall number of EAC followers on Facebook and Twitter continued to 

grow. Since the EAC could not allow researchers and volunteers on its premises for an 

extended time, the PR activities focused on maintaining the EAC's digital presence at 

pre-pandemic levels. 

In 2021, the EAC successfully migrated the EAC website from Divi website builder to 

Oxygen. EAC website visitors will notice only a few changes. This migration was 

necessary to make the EAC website management more user-friendly, more functional 

and less time-consuming.  

• The EAC Information Mornings were organised online. The March 2021 event was 

successful (organised for European time zones and those to the east). Unfortunately, 

the October 2021 event had to be cancelled due to the low number of sign-ups 

(organised for participants in the Western hemisphere). The EAC will evaluate the 

format and timing of Information Morning and make necessary adjustments when 

needed. 

In July and December 2021, the EAC sent two more newsletters. The open rate and click 

rate grew in 2021, with December's issue being slightly better received than July's. Both 

had improved performance over the last newsletter of 2020.  

• A total of 12 volunteers contributed to EAC in 2021, compared to 18 in 2020. On 

average, seven volunteers were available for archival activities, four for PR and 

marketing activities, and one for the EAC library. In addition to the volunteers, one 

intern assisted with the work of the EAC in 2021. 

The EAC continues to have a waiting list of potential volunteers, including applicants 

from outside the Netherlands who may contribute from home.  

The year 2021 continued to require a high level of adaptability, creativity, and 

resourcefulness from its staff and volunteers.   
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Meeting with staff and volunteers, September 2021 
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2. Report on Activities 
 

2.1 Promotion related 

Throughout the COVID-19 pandemic's second year, social media remained the most 

effective and steady avenue for marketing and outreach for the EAC. Connections with 

institutions and individuals continue, and active EAC initiatives are shared regularly. 

Four highly skilled volunteers assisted the PR Manager throughout 2021. They kept the 

EAC's online activity topical and engaging during a time when social media fatigue had 

become the norm for the average user (as compared to 2020). In August, a longtime 

volunteer became an intern with increased insight and responsibility. One of her major 

tasks as the new PR intern was evaluating the EAC's current social media practices. The 

evaluation document was completed at the end of 2021 and will inform the PR manager's 

reworking of the EAC's social media strategy in 2022. 

Throughout April 2021, the EAC shared across its social media various articles to reflect on 

the 13 years of the EAC as an independent foundation collecting and preserving the life 

stories of expatriates. As April is the EAC's anniversary month, the PR Manager seized it as 

an opportunity to bring the human side of the archive to the fore during such a socially 

distant time. The project included staff members' interviews, reflections by volunteers, 

researchers, and a donor, and photos and anecdotes from EAC holdings.  

 

The EAC contributed another article to the October 2021 edition of La Faute à Rousseau, 

a publication of the Association Pour l’Autobiographie in France. This time, the article 

compared two EAC collections that focus on the same location: Syria. The article was also 

shared on the EAC website in English. In addition, the EAC submitted an article about its 

initiatives to @arhivi magazine, published by ICARUS2 Croatia, after its magazine team 

translated the piece into Croatian. It is a popular publication promoting projects, 

initiatives, strategies, and practical experiences in the digitisation and cooperation of 

institutions, individual archives, and other historical sources. 

2.1.1 EAC Thesis Award 

In 2021, the EAC Master's Thesis Award received 11 submissions. These submissions came 

from master's students at universities around the world: New Zealand, the United 

Kingdom, Canada, the United States, France, and the Netherlands.   

 

2 International Centre for Archival Research. 



9 

 

After careful evaluation, the five jurors decided that the winner was Aaisha Zafar Islam, 

with her MA Research Project and Paper "The Lost Generation of Gulf Cooperation Council 

Countries (GCC): Stories of loss, longing, and belonging". They all agreed that this thesis 

captured the spirit of the EAC mission the best. The winner was awarded €500, and the 

executive summary of her thesis was published on the EAC website and promoted by the 

initiative's partner organisations. 

The other two applications that made the top three were:  

• Helen Ellis: "How is Distance Grandparenting for You?" A study of long haul, New 

Zealand distance grandparents and inter-generational transnational familying; 

• Reem Farah: Expat, Local, and Refugee: "Studying Up" the global division of labor and 

mobility in the humanitarian industry in Jordan. 

In addition to the executive summary of the award winner, the second- and third-place 

thesis applications were published on the EAC website and promoted via social media 

channels. 

 

As in previous years, the award is determined by five jury members: two permanent and 

three guest jurors. Guest jurors are experts on the chosen competition topic and are 

selected by the EAC and the jury's chairperson.  

The 2021 jurors were: 

− Meghann Ormond, chairperson of the Thesis Award, an EAC Board member and 

Associate Professor in Cultural Geography at Wageningen University & Research in the 

Netherlands; 

− Matthew Hayes, an Associate Professor of Sociology and Canada Research Chair in 

Global and International Studies at St. Thomas University, Fredericton, Canada; 

− Sarah Kunz, a Leverhulme Early Career Fellow at the School of Sociology, Politics and 

International Studies at the University of Bristol in the UK; 

− Danau Tanu: an Honorary Research Fellow in the School of Social Sciences at the 

University of Western Australia and a Visiting Research Fellow in the Graduate School 

of Asia-Pacific Studies at Waseda University, Japan;  

− Kristine Racina, the Director of the EAC. 

Although Meghann Ormond resigned from the EAC Board in December 2021, she 

committed to staying on as a chairperson for the 2022 Thesis Award. 

Five organisations agreed to continue as the EAC's partners for this project. Those were 

Families in Global Transition, The International Metropolis Project, TheHagueOnLine, 

ACCESS Netherlands and DutchNews.nl.  
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The EAC began the promotion of the 2022 Thesis Award in the fall of 2021. It was decided 

to keep the competition topic the same as in 2021: submissions must engage with the 

mission and objectives of the archive. A social media volunteer helped create new 

promotional material, which was made available on the EAC website and shared widely on 

its social media channels. The submission deadline for the 2022 EAC Thesis Award is 31 

March 2022. 

 

 

 

 

2.1.2 EU project proposal "European Melting Roots - Sharing stories for a new 

citizenship" 

In June 2021, the EAC was approached by Fondazione Archivio Diaristico Nazionale of Italy 

with an offer to submit a joint EU project proposal entitled "European Melting Roots - 

Sharing stories for a new citizenship".  
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The goal of this project was: 

- to oppose the spread of intolerance and discriminatory attitudes that cause and justify 

crimes and hate speech, promoting the development of a widespread culture based on 

the enhancement of diversity as an essential element of social and community 

development and in dialogue with the Other as an instrument of mutual knowledge 

and enrichment.  

- to counter the trends of offensive and discriminatory attitudes by re-proposing, 

developing and expanding multi-stakeholder, integrated and intersectional social and 

cultural models, developed in 2012 with project DIMMI – Diaries Multimedia Migrant. 

DIMMI, through different channels and languages, promotes self-narration as an 

instrument of affirmation of individual dignity and, at the same time, listening to Other 

becomes a daily exercise to overcome bias through mutual knowledge and 

understanding.  

This project would have comprised the collaboration of six organisations from Italy, one 

from Portugal and one from the Netherlands (the EAC).  

The EAC's activities under this project would have aimed at: 

- determining under what conditions the DIMMI good practice can be shared in the 

Netherlands and what options and scenarios there are for a successful implementation 

of the DIMMI model in the Netherlands; 

- initiating a pilot project with activities based on the DIMMI method in the Netherlands. 

This project would also raise awareness about the life stories of people of foreign origin 

who otherwise would have no voice and allow them to participate in the construction 

of the future European identity and memory. All submissions received for the pilot 

project would have been collected and preserved by the EAC for academic research. 

In November 2021, the EU rejected the joint project proposal "…because the score 

obtained does not suffice, given the budgetary resources available for the call".  

This was the first time the EAC participated in developing an EU project proposal. The EAC 

learned a lot in the process about the requirements for EU project proposals despite the 

rejection. Due to limited capacity, the EAC is not in a position to initiate an EU project 

proposal but is open to offers to participate in the future.  
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2.1.3 @WeAreXpats 

In 2021, @WeAreXpats was the EAC's longest-running initiative at six years and counting. 

This Twitter-based rotation curation account hosts a different person, called a curator, on 

a weekly basis. Each curator must be a current expatriate, recent repatriate, adult TCK, or 

otherwise expatriation-adjacent role. In recent years, the EAC expanded the possible roles 

of curators (from only being a current expat) to provide conversational variety for 

followers of the account and enhance the breadth of material that researchers can use. Of 

course, living through a pandemic was a common theme, regardless of the curator's 

location or nationality. 

However, 2021 is also the year that the initiative took a hiatus. As predicted in previous 

years, the challenges inherent in a project that relies on a quick turnaround of 

curators/donors of material finally outpaced the time and energy available by the PR 

Manager and volunteers.  

Nonetheless, @WeAreXpats performed well in 2021 as a generator of material for 

researchers interested in social media and encouraging dialogue with its audience about 

expatriation-related topics. Additionally, the account continued to add followers, ending 

the year with 2,135 followers (up from 2,000 in 2020). Twitter uses impressions3 as a 

metric for assessing an account's reach. The engagement rate is total engagements4 by 

users, divided by impressions. The most recent curator's last day was 11 October, which is 

evident on the charts below.  

 

 

3 An impression is the number of times a tweet has been seen by other users, whether by algorithm, in 

search results, or other means; 
4 An engagement is a single instance of a Twitter user engaging with an account’s tweet by reply, retweet, 

like, sending by email, etc. 
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In 2022 the EAC will assess the initiative, required time investment and possible changes 

needed before attempting to restart it.  

Website: www.wearexpats.org  

Twitter address: www.twitter.com/wearexpats  
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2.1.4 Events 

• Events targeting the expatriate community: 

- participated in the annual Families in Global Transition conference entitled 

"Embracing and Bridging Differences". This event was virtual and was an excellent 

opportunity to get in touch with researchers, existing contacts and potential donors 

of material (11-14 March); 

- participated in the Feel at Home in The Hague fair, which took place online. 

Compared to the annual in-person fair the EAC usually attends, this set-up was not 

favourable for making contacts with potential volunteers, donors, and others who 

may be interested in the archive (14 March); 

- presented the EAC at Volunteer The Hague's Mix and Match Online Volunteer Job 

Fair to a group of approximately 100 attendants. At this event, the PR Manager 

spoke one-on-one in a Zoom breakout room with about 20 people about the EAC's 

work and the kinds of volunteers the archive needs. The EAC gained a new archival 

volunteer through this event (14 October). 

 

• Presentations/events organised by the EAC: 

− organised two virtual Information Mornings. The first kept to the usual EAC format 

of a morning start time (11:00 CET) to accommodate live attendance in European 

time zones and those to the east. Fourteen people signed up for the event, which 

included an option to receive a presentation recording. In an attempt to attract 

participants in the Western hemisphere, the second virtual Information Morning 

was scheduled in the afternoon (16:00 CEST). Unfortunately, the event was 

cancelled due to a lack of interest. The EAC tried something new and learned from 

it (23 March, 20 October). 

• Other events: 

− participated in International Internet Preservation Consortium Web Archiving 

Conference 2021, online (15-16 June 2021); 

− participated in "Discovering Collections Discovering Communities - DCDC21", online 

(28 June - 2 July 2021). 

The EAC continues to act as EDAC5 Secretariat. The EAC prepared and chaired the 2021 

EDAC virtual meeting. This time it was focused on the challenges of indexing of archival 

 

5 European Ego-Documents Archives and Collections Network. 
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material. During this meeting, the EAC also presented the new EDAC website (www.edac-

eu.org) that it was asked to create. The EAC also announced that it would be handing over 

the Secretariat role to another EDAC member organisation after the meeting in Germany 

in 2022. The EAC has been the EDAC Secretariat since 2019. 

It was planned that the next EDAC meeting would be hosted by Deutsches Tagebucharchiv 

and take place in Emmendingen, Germany, on 8-9 April 2022. At the time of writing this 

report, the in-person meeting has been postponed to 2023, and another virtual EDAC 

meeting is planned for 24 September 2022.  

The EAC Director regularly holds meetings with Deutsches Tagebucharchiv and Nederlands 

Dagboekarchief to prepare EDAC meetings. 

 

2.1.5 EAC Newsletter 

The EAC sent out two digital newsletters in 2021, continuing the now-established schedule 

of sending the first in early July and the second in mid-December. While the EAC considers 

researchers, volunteers, interns, donors, and organisational partners as the target 

audience, anyone is welcome to sign up to receive it. Additionally, the newsletters are 

shared on EAC social media channels within a few days of being emailed to recipients.  

 

Newsletters' open and click rates are shown below. Unsubscribes are few and infrequent. 

 

July 2021 newsletter 
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The top links clicked were the following: 

- 5 Questions for Eva Barbisch, Archivist; 

- 5 Questions for Myrthe Korf, Assistant Archivist; 

- 5 Questions for Kristine Racina, Director; 

- EAC Donor Reflection; 

- EAC Research page. 
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December 2021 Newsletter 

 

 

 

 

 

The top links clicked were the following: 

- Introducing the new EAC Archivist; 

- Vacancy: Office Manager; 

- 2021 EDAC virtual meeting; 

- Archiving Process (under Donate Your Story on the EAC website); 

- EAC's "Unforgettable Syria" article. 
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Since December 2019, the EAC has published five newsletters. The two key statistics are 

open rate6 and click rate7. As seen on the chart below, the EAC newsletter open rate 

continues to grow steadily, with the notable outlier of July 2020. The click rate reveals 

general trends of reader interest, most importantly, how engaged the audience is with the 

newsletter content. This data is further explained above, with the list of top links clicked in 

each newsletter. 

 

 

 

 

6 The open rate is a percentage that (approximately) gauges how many successfully delivered newsletters were 

opened by subscribers; 
7 The click rate is also a percentage that shows how many successfully delivered campaigns registered at least one 

click on an external link in the newsletter. 
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2.1.6 Website and Social Media Statistics 

In 2021, the EAC continued to adapt the archive's online presence to a world that had 

become increasingly fatigued by pandemic conditions. Part of such fatigue extended to 

social media, where users simultaneously felt anxious but sought connection. The EAC 

maintained its tone of general neutrality and professionalism throughout. 

After analysing the impact of the EAC's usage of social media, it is clear that Facebook 

remains the most important tool for generating awareness of the archive. In contrast to 

this, referrals from Twitter are low, but the network is unrivalled in audience engagement 

and connection. LinkedIn directed 201 individual users to the EAC website; the most-

viewed pages from there were, unsurprisingly, the Archivist and Office Manager job 

vacancies and pages related to the EAC Thesis Award. Each of these social media channels 

continues to serve an important purpose for the EAC. 
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In 2021, the EAC and a website developer replaced the back-end of the EAC website with 

Oxygen builder, which is more flexible and has fewer bugs than the previous website 

builder. The project took four months to complete. This included designing a mock website 

to check for user experience issues, design flaws, and other problems. Once these were 

resolved, the website migration took place. Another check was done after the migration, 

and the EAC now has a website with enhanced features, such as an improved News page 

and a Search function.  

Xpatarchive.com website statistics 

For the second year in a row, the EAC website saw a spike of activity (on 1 February) that 

is attributed to a traffic bot generator. In anticipation of this becoming a trend, the PR 

Manager has substituted the 'page views'8 metric for the 'sessions'9 metric. For several 

reasons, sessions are a more realistic insight into how genuine visitors use the EAC website. 

The PR Manager made all possible efforts to remove bot-driven data from the reporting 

numbers but cannot guarantee 100% accuracy. 

− 6,847 users (39.7% increase from 2020); 

− 10,285 sessions;  

− top countries:  

 

 

8 A pageview is any view of a page tracked by Google Analytics. If a user lands on a page, that’s a pageview; if they 

reload that same page, it counts as another; 
9 Google Analytics records a session every single time someone visits the website. A session starts right away when 

someone loads a page and ends after 30 minutes of inactivity. Every pageview, click, transaction, etc., tracked during 

this period of activity makes up one session. 
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− known traffic channels (organic10, direct11, referral12, social13): 

 

 

 

− top referrers: Facebook, Baidu (a Chinese search engine), Twitter, LinkedIn; 

− most popular landing pages (after the homepage, which is 25% of total page views): 

• Expatriate Life in the Time of the COVID-19 Pandemic (5.1%); 

• About (4.09%); 

• Research (3.75%). 

 

Eacanniversary.com website 

The website eacanniversary.com remained a dormant space since the Saudade exhibition 

and events related to it concluded. Thus, the EAC does not promote this website. The EAC's 

main goal is to preserve this website's contents. The EAC will review the website and 

decide on the next steps in 2022. 

Facebook and Instagram  

Facebook's parent company Meta has combined reporting on its two primary social 

networks, Facebook and Instagram, in Meta Business Suite. For the first time, the EAC is 

able to determine its data from Instagram, which is included in this section.  

 

 

10 Via search engine; 
11 Via a user typing the URL directly into their browser or through bookmarks; 
12 Via another non-Google source, e.g., through a link on another domain; 
13 Via a social media network. 
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The EAC Facebook page remains one of the archive's more active social media channels, 

although its growth and influence may seem tame compared to the EAC's performance 

last year on Instagram. The fact that each indicator favours Instagram over Facebook is 

likely because of algorithmic changes on both platforms, as well as a general shift in social 

attitudes toward image-based social media. Audiences on both platforms have 

nonetheless grown. 
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Twitter 

At the end of 2021, the EAC Twitter account had a few dozen more followers than it started 

the year with (5,248 followers on 31 December). Such growth is slower than in previous 

years, but a plateau in growth is common in organisations of all types and sizes.  

The top two charts measure in each quarter the total number of impressions (line graph in 

blue) and the daily average of impressions (line graph in green). The engagement rate (line 

graph in orange) is total engagements by users, divided by impressions. 
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The third and fourth quarters of 2021 have fewer impressions than in the first half of the 

year. This is likely due to changes in PR volunteers and their individual aptitudes and 

exposures to social media usage on a personal and institutional basis. However, it is 

notable that the engagement rate increased slightly. This may indicate that the decreased 

impressions could also be due to a change in algorithmic exposure, or it could mean that 

the EAC has a dedicated following on Twitter. 

Topically, the top tweets in each quarter promoted EAC priorities and connections: 

- the approaching deadline of the 2021 EAC Thesis Award (8,286 impressions, 28 March); 

- the EAC Archivist vacancy (1,356 impressions, 28 April); 

- the @WeAreXpats initiative (780 impressions, 31 August); 

- a virtual event celebrating the Jewish Women's Archive's 25th anniversary (1,092 

impressions, 4 November). 

2.1.7 Promotion Impact 

Just as in 2020, the primary goal of the PR activities in 2021 was to keep the EAC's digital 

presence maintained at pre-pandemic levels. PR volunteer turnover due to Brexit and 

changes in volunteers' employment situations added additional challenges. Although it is 

possible to recruit and train volunteers remotely, in-person training remains the most 

advantageous and less time consuming for the EAC. Going forward, the EAC will consider 

a system to aid the screening of potential remote volunteers.    

The EAC was cautious with volunteer position promotion as it was hard to predict when 

they would be allowed on the premises. Nonetheless, EAC's participation in a few PR 

events helped to re-build the volunteer waiting list while awaiting the office's opening. 

The EAC continued to promote its active initiatives – Expatriate Life in the Time of the 

COVID-19 Pandemic (and all its translations), @WeAreXpats, and the EAC Thesis Award – 

across its social media channels. As in 2020, the focus remained on these activities instead 

of recruiting volunteers to help with the archive's physical collection. 

The EAC Thesis Award received 11 submissions in 2021, which is a substantial difference 

from 2020. The submissions came from universities worldwide and addressed diverse 

topics. Choosing to keep the Thesis Award topic flexible proved the right decision. The EAC 

was also successful with its promotion strategy.  

The EAC newsletter was sent in July and December. The open rate and click rate grew in 

2021, with December's issue being slightly better received than July's; both had improved 

performance over the last newsletter of 2020. When the EAC newsletter was first emailed 

in December 2019, the EAC did not realise how helpful it would become for keeping in 
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touch with its contacts throughout the COVID-19 pandemic, which could explain why the 

July 2020 newsletter performed so well on its open rate. Word of mouth is still important 

to the archive's growth. The newsletter can be sent by a person to anyone in their network 

and accessed time and again. It proves to be a great PR tool for the EAC. 

In fact, word of mouth is how several prospective researchers found the EAC in 2021. From 

the total number of submissions, eight found the EAC with an internet search, six were by 

word of mouth, and the remaining few arrived via referrals from academic literature, 

Facebook, and even a Wikipedia page.  

Here is "2021 at a glance": 

− no new family archives; 

− 3 additions to already existing individual and family archives; 

− 2 contributions for the COVID-19 initiative; 

− 13 volunteers; 

− 21 research requests; 

− 1 researcher utilised the EAC collection; 

− 4 interviews of EAC staff by researchers; 

− pre-publication commentary provided on an academic monograph manuscript. 

In 2021 the EAC continued to build on the knowledge and insights gained during the 

months of the COVID-19 pandemic. This translated into broadening the pool of potential 

volunteers and highlighted the importance of additional procedures for PR volunteers.  

As long as the EAC could not allow researchers and volunteers on its premises, the PR 

activities continued to focus on maintaining the EAC's digital presence at pre-pandemic 

levels. 
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2.2 Acquisition and Archiving of Collections related 

The archiving and collection management related activities in 2021 continued to be 

overshadowed by the COVID-19 pandemic. Due to Dutch government measures, the EAC 

premises were closed for volunteers and researchers for most of the year. The EAC had no 

other choice but to put on hold several activities requiring physical presence at the office. 

For the second time in the history of the EAC, no new individual or family archives were 

received. 

After seven years of dedicated work, Eva Barbisch left the EAC in 2021. Ingeborg Versprille 

joined the EAC team as the new Archivist in August 2021.  

In 2020 the Board decided to undertake detailed research into Adlib alternatives, including 

Axiell Collections and AtoM, due to various external and internal reasons. It also agreed to 

look into EAC's IT system as a whole. In late 2020, the EAC selected an ICT consultant to 

help with this task.  

The first half of 2021 was focused on: 

- briefing and bringing up to speed the ICT consultant on the EAC archiving process, 

complexities of archiving related workflows, digital environment and other IT systems 

that EAC uses; 

- interviewing the users of AtoM together with the ICT consultant; 

- providing Artefactual Systems (the AtoM service provider) with the necessary 

information for data migration analysis; 

- discussing and providing feedback on the ICT consultant's report for the Board. 

The ICT consultant's report and his conclusions were presented to the Board members 

during the Board meeting on 1 November 2021. The report included an evaluation of 

possible approaches, an evaluation of the need to change the system (including the 

rationale for selected options, risks associated with selected options and proposals, digital 

preservation aspects of different types of documents and cost-benefit analysis), and a plan 

for implementing the proposed IT system change.  

This evaluation also highlighted the importance of developing the EAC's long-term digital 

preservation policy as it decides on the new collection management system. As a result, 

the EAC prepared a comprehensive briefing document for the EAC Board members about 

long-term digital preservation, and its purpose, requirements and challenges within the 

archive sector (see Annex 1). 

On 1 November 2021, the Board decided to proceed with the data migration to AtoM and 

Microsoft Cloud and approved the costs related to this migration. 
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In 2021 the EAC finished processing the Outpost/Shell collection's main part and cleaning 

up the description data. The EAC also signed a donation agreement with Shell/Outpost 

regarding the Outpost collection. 

 

2.2.1 Acquisition 

In 2021, the EAC registered 12 accessions in the Adlib system, consisting of the following 

acquisitions: 

− three accruals to already-existing individual and family archives; 

- seven additions to the library (multiple magazines, non-fiction, scientific publications, 

thesis); 

− two contributions to the COVID-19 initiative (including blogs and a collection of 

cartoons). 

The EAC's overall number of new accessions decreased in 2021, caused mainly by the 

stagnation of new collections received.  

 

2.2.2 Archiving 

In 2021, the EAC staff managed to continue with several of its ongoing archiving projects 

despite being forced to work from home most of the year.  

Whenever possible, volunteers were involved in archival projects, exploring together with 

the EAC staff alternative ways to work from home while keeping up with a professional 

work attitude. 

Work on the guidelines for digitising and storing digital archival material continued. After 

the migration to a new collection management system, several EAC policies, guidelines, 

and procedures will need to be reviewed again. 

Despite the challenging circumstances, excellent progress has also been made on Outpost 

organisational archives.   

In November, the Archivist and the Assistant Archivist started the four-month online 

learning course "Managing Digital Archives" organised by the International Council on 

Archives. 

Throughout 2021, four archival and library volunteers worked at least part of the year from 

home or, whenever possible, at the office. Another four were on standby throughout the 

year. Unfortunately, the EAC was not in a position to host any archival interns due to the 

COVID-19 pandemic in 2021.   
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New collection management system 

Due to multiple external and internal reasons, the EAC had to evaluate its existing 

collection management system. A detailed and thorough evaluation of the EAC's IT system 

took place in 2021 with the help of an ICT consultant. Based on his findings, the Board had 

an extensive discussion and decided to migrate EAC's archival data to AtoM. This selected 

collection management system is considerably more user-friendly and will be a significant 

next step toward digital preservation. 

Following the Board's decision, the EAC created a project planning document for the 

migration of the collection management system's data (see Annex 2). The data migration 

will take place in 2022. 

This decision also meant that the EAC online catalogue descriptions review project had to 

be put on hold. It will be restarted once the migration to AtoM is finalised.  

 

Expatriate Life in the time of the COVID-19 Pandemic initiative 

The EAC launched this project in March 2020 to preserve material describing this historic 

crisis through the eyes of expatriates around the world. The material is collected in any 

language and any format. So far, the donated material includes about 40 contributions 

(multiple blog posts and cartoons). 

Information about the initiative was shared widely across all social media channels in 2021 

at monthly intervals.  

Blog Archiving project 

In 2021 the EAC continued to collect contributions for the Blog Archiving project. The 

launch of the COVID-19 project also meant that additional blog posts were acquired for 

the Blog Archiving project.  

In 2021 the EAC focused on clarifying the remaining technical and legal questions to go live 

with the already existing blog collection as soon as possible. One volunteer remotely 

worked on this project in 2021. 

Processing of collections related activities: 

- RNW14: collection processing of the web articles from the www.rnw.nl website was 

ongoing throughout most of 2021 (ca. 450 records 15  of which ca. 205 have been 

described). The volunteer processing this collection continued to work remotely with 

 

14 Radio Nederland Wereldomroep; 
15 Record is a document description. Documents can be of a different size. Record contains on average between 15 

to 20 description elements. 
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regular feedback from the Assistant Archivist until August 2021. Processing of this 

collection has been on hold since then;  

- FAWCO 16: cataloguing and organising of FAWCO material was on hold throughout 

2021;  

− Shell/Outpost: throughout 2021, the Assistant Archivist spent as much of her time at 

the office as possible finalising the collection organisation, cleaning up and preparing 

the data for import into the collection management system and preparing the 

documents for scanning. Work on this core part of the collection was finished in 2021. 

The EAC received an accrual from Global Outpost Services during the summer. In the 

autumn, a new volunteer was recruited who started describing these additional 

documents. Despite the circumstances and existing limitations, excellent progress was 

made throughout the year;  

- "Orphans" project: largely finished. The next stage is the labelling and storing of the 

documents, which will take place after the archival data migration; 

- SLP17: this project was on hold throughout 2021; 

- Collection Mapping project: this project was on hold throughout 2021; 

- Library: a qualified library volunteer was found and assisted in choosing a new, user-

friendly and professional library system; 

- processing IFP:  

• in the summer of 2021, the EAC started processing one of the oldest collections 

the EAC currently holds. It is a digital collection of material from an expatriate 

who lived in the Congo during the late 19th and early 20th centuries. It consists 

of approximately 2500 files, almost exclusively digital copies of original 

documents. Processing, organising and describing this collection brings specific 

challenges. The volunteer worked on this collection partly from home and, 

whenever possible, at the office. An overview of the digital collection and the 

personal history of the collection's creator has been completed. The next step 

will be describing the individual items;  

• all other ongoing activities, including the description and examination of the 

collection of Romanian letters, were on hold throughout 2021, since they 

required physical presence at the office.  

 

 

16 Federation of American Women’s Clubs Overseas;  
17 Shell Ladies Project. 
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Archiving policies, guidelines and procedures development related: 

In 2021 the EAC finalised: 

- policy documents for the creation of Adlib records implementing the GDPR 

requirements; 

- Adlib Accession guidelines: staff guidelines and procedures about registering 

acquisitions in the Adlib accession module; 

- Adlib Catalogue Staff guidelines: guidelines and procedures for the creation of Adlib 

catalogue records, including used Adlib fields, rules, explanations and examples; 

- Volunteer guidelines for Editing Adlib Catalogue Records: guidelines, examples and 

explanations for volunteers on editing already existing records in the Adlib Catalogue 

module. 

 

The EAC successfully used OpenRefine, a free open-source software tool, to clean up 

descriptions of a large collection. The EAC will use this tool in the archival data migration 

process and add it as a standard step in the final stages of the general collection description 

process. Using OpenRefine will improve the quality of the descriptions and other data in 

the collection management system. 

 

The work on the following documents was slowed down due to Covid-19, but still ongoing: 

- policy document for the process of digitising archival material and storing digital assets, 

including feasible workflows and processing scenarios; 

- charts and a policy map visualising the archival process as well as the full range of policy 

documents, including its dependencies and associations (80% finished); 

- reviewing and finalising all existing EAC standards and procedures. 
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Overall, in 2021 the majority of the crucial guidelines were completed. Only a few low-

priority documents were not existing yet. This had no impact on the archiving workflows. 

 

2.3 Research related 

Due to the COVID-19 pandemic, the EAC premises remained closed for the researchers 

during most of the year.  

A total of 21 research inquiries came in online (compared to 13 in 2020), but due to the 

COVID-19 pandemic, only one was able to utilise the EAC resources (compared to two in 

2020). Inquiries originated from researchers affiliated with universities in Denmark, 

Germany, India, South Africa, the United Kingdom, and the Netherlands. EAC staff was able 

to assist many of the inquiries with general information, interviews and referrals to 

appropriate sources. Due to the COVID-19 pandemic, researchers more often use 

interviews as sources of information for their papers. 

Selected topics included: 

- several projects related to the experiences of and challenges faced by expatriates 

during the COVID-19 pandemic; 

- how jewellery was collected on the Arabian Peninsula; 

- the formation of employees' intention to expatriate; 

- Dutch expatriate communities as imperial agents in Southeast and East Asian port cities 

1919-1941.   

  
 

2.4 Staff and Volunteers related 

As the COVID-19 pandemic continued, the EAC had to deal with often-changing Dutch 

government guidelines and the uncertainty of when and for how long the staff, volunteers 

and researchers could come to the office.  

The closure of the EAC premises continued until August 2021, with staff working from 

home unless strictly necessary. Volunteers continued to work from home through this 

time. On 16 August, following the Dutch government's decision to loosen COVID-19 

restrictions, the EAC office procedures were adjusted to allow two staff members at a time 

to work on the premises, as well as a limited number of volunteers. Research visits could 

also resume. However, once again, on 12 November, following the Dutch government's 

newly adjusted measures, staff returned to working entirely from home through the end 

of the year, with one person allowed to work on premises at a time if strictly necessary. 
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The staff, volunteers and interns continued to work with creativity, flexibility and 

dedication to ensure the smooth functioning of the EAC. Weekly staff meetings continued 

via Zoom, and the EAC staff attended training and other professional development 

activities online to expand and deepen their knowledge. 

In 2021 the EAC staff comprised Kristine Racina (Director), Eva Barbisch (former Archivist), 

Ingeborg Versprille (Archivist), Kelly Merks (PR Manager), Myrthe Korf (Assistant Archivist) 

and Fadime Uzun (Office Manager). Eva Barbisch resigned in June and Ingeborg Versprille 

joined the EAC in August 2021. 

Staff working hours remained unchanged from 2020.  

A total of 12 volunteers contributed to EAC in 2021, compared to 18 in 2020. At any one 

time: 

- from January to August, an average of 12 volunteers were available to work from home 

(down slightly from 2020);  

- from 15 August until 12 November, one volunteer was able to work onsite, while 

between eight to 12 volunteers continued to be available to work from home through 

the end of the year. 

On average, seven volunteers were available for archival activities, four for PR and 

marketing activities, and one for the EAC library. The EAC continues to have a waiting list 

of potential volunteers, including applicants from outside the Netherlands who may 

contribute from home.  

During the summer return to work, the EAC was able to hold an appreciation event for its 

volunteers at Beachclub Copacabana, on 23 September.  

In addition to the volunteers, one intern assisted with the work of the EAC in 2021 to 

conduct an evaluation of the EAC's current social media practices across the four channels 

(Facebook, Twitter, Instagram, LinkedIn) and how they can be updated to reach more 

people online. 

2021 continued to require a high level of adaptability, creativity, and resourcefulness from 

its staff and volunteers.  

 

 

 

  




